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B-251275 

December 28, 1992 

The Honorable Gerry Sikorski 
Chairman, Subcommittee on 

the Civil Service 
Committee on Post Office 

and Civil Service 
House of Representatives 

Dear Mr. Chairman: 

This fact sheet is in response to your request that we survey 
the views of Senate-confirmed presidential appointees (PAS) to 
provide a better understanding of areas relevant to their 
federal service.l As part of our review, we surveyed all 505 
Executive Level I through V full-time, nonjudicial 
presidential appointees in the executive branch as of June 
1992. All of the surveyed group were subject to the Senate 
confirmation process, and it included all regulatory agencies' 
commissioners, assistant secretaries and above in all cabinet 
departments, the ranking officials of all of the large 
independent agencies, and most of those holding statutory 
positions in the Executive Office of the President. We 
excluded ambassadors, federal judges, U.S. Attorneys, and U.S. 
Marshals. 

BACKGROUND 

The United States Constitution provides for the nomination by 
the president and confirmation by the Senate of high-level 
executive positions within the federal government. The number 
of high-level executive positions filled by presidential 
appointees has been growing for most of this century. In 
part I this reflects a steady increase in the size of the 
federal government. Further, according to the National 
Academy of Public Administration (NAPA), where once perhaps 
only the agency head and deputy were appointed by the 
president, now there may be a half dozen or more presidential 
appointees at the top of the agency. 

'The United States Constitution provides for the nomination by 
the president and confirmation by the Senate of ambassadors, 
public ministers and consuls, judges of the Supreme Court, and 
other officers of the United States whose appointments are 
established by law. 
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In general, presidential nominations are referred to a Senate 
committee or committees on the basis of the committee that 
authorizes the department or agency to which the appointment is 
being made. The committee's confirmation duties may include 
conducting background investigations, examining financial 
disclosure statements, and possibly holding congressional 
hearings. Once considered by the committee, the nomination is 
then referred for floor consideration by the Senate. I,f the 
Senate confirms the appointment, it is sent to the White House, 
and the president completes the confirmation process by issuing a 
certificate that commissions the nominee. 

A number of studies of the presidential appointment system have 
been completed over the last decade. One of these studies was 
published in November 1985 by the Presidential Appointee Project 
of the National Academy of Public Administration.2 Concerned 
about the short tenure (about 2 years' duration) and frequent 
turnover of PAS, the Academy sought to remedy these problems. 
The project reported that many changes were needed to the 
presidential appointment system for it to continue to provide the 
nation with talented and creative leaders. Specific 
recommendations were aimed at improving the following 
appointment-related areas: selection and recruitment, financial 
disclosure and conflict of interest, the Senate confirmation 
process, transition and orientation of new appointees, and the 
working environment of the appointee. Many of these issue areas 
were included in our survey questionnaire. 

APPROACH 

We received responses to our questionnaire from 182 presidential 
appointees (36 percent of those surveyed). Due to the low 
response rate, the results of our survey cannot be projected to 
the governmentwide population of Senate-confirmed p,residential 
appointees. However, we believe the results should provide 
useful insights into the views and experiences of those 
presidential appointees who responded. 

Our survey of Senate-confirmed presidential appointees gathered 
information on their personal backgrounds and work experiences. 
Further, we identified a number of areas within the political 
appointment process about which the respondents expressed both 
positive and negative views. These views focused upon the PAS 
recruitment and orientation process and the working relationships 

2Leadership In Jeopardy: The Fraying of the Presidential 
Appointments Svstem, National Academy of Public Administration, 
Washington, D.C., November 1985. 

2 
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PAS executives have with both career and noncareer senior 
executive service members (SES) within their agencies. Also, 
information gathered from our survey included biographical 
information on the presidential appointees on such topics as 
their age, sex, and race; their educational, professional, and 
occupational backgrounds; and their work experience before their 
PAS appointments. 

Generally, our questionnaire gave PAS respondents the option of 
indicating the extent to which they agreed or disagreed with a 
statement or were satisfied or dissatisfied with a condition. We 
did this to make it easier for respondents to select answers that 
closely reflected their views. We did not verify whether the 
opinions of PAS respondents accurately reflected situations that 
existed in their organizations but accepted their views as 
perceptions of what they believed existed when they completed our 
surveys. The questionnaire was sent to PAS executives during the 
summer of 1992. A more detailed discussion of our objectives, 
scope, and methodology is included in appendix I. Detailed 
questionnaire responses are presented in appendix II. 

ESTIONNAIRE RESPONSES 

Personal, Backaround 

With respect to their personal backgrounds, over 85 percent of 
the PAS respondents said they were married, and 80 percent 
reported their age as 46 years or older. About 83 percent of the 
respondents were male and about 81 percent reported their race as 
Caucasian. Further, about 70 percent of the respondents 
indicated that they were affiliated or registered with the 
Republican party and 18 percent with the Democratic party. 

About 51 percent of the PAS respondents indicated that in 
accepting a PAS appointment, they incurred either a moderate or 
great financial sacrifice. About 43 percent of the respondents 
said they were from the federal government; 18 percent were from 
a business or the corporate sector; 11 percent were from a 
college, university, or research organization; and about 9 
percent were with a law firm immediately before their PAS 
appointments. The remaining 19 percent of PAS executives were 
employed by state or local governments, nonprofit organizations, 
various other organizations, or were self-employed. Regarding 
their positions immediately before appointment, most of the 
respondents reported having an annual salary range of between 
$50,000 to $99,999 (see fig. 1). 

3 
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Piaure 1: Annual Salarv Ranae of Positions Held bv PAS 
ExeCutives Immediatelv Before Their PAS Appointments 
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Note 1: Response rates were insufficient to project to the 
universe of PAS population. Data only represent views of those 
responding to our survey. 

Note 2: Current PAS salaries for levels I through V of the 
Executive Schedule range from $143,800 through $104,800, 
respectively. 

Orientation Prourams 

Of the PAS respondents, 76 percent said they attended an 
orientation program on their appointments. A higher percentage 
Of respondents indicated that they attended a program sponsored 
by the White House than by the department or agency to which they 
were appointed. Of those respondents who attended an orientation 
program, most indicated that the program adequately addressed 
various areas of government policy management, such as the 
president's policy objectives , public policies relevant to their 
agency I ethical guidelines for presidential appointees, anQ the 
White House staff structure. However, there were some areas of 
government policy management, such as the Office of Personnel 
Management (OPM) decisionmaking process and the federal 
rulemaking process, that at least 74 percent of PAS respondents 
indicated had not been addressed within the orientation programs 
they attended. Of the remaining respondents who said these areas 
had been addressed within the orientation program, most indicated 
the areas had been adequately addressed by the orientation 
program. 

4 
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PAS Recruitment 

Our survey respondents reported several ways or sources that led 
to their initial PAS appointments. The most common recruitment 
source (49 percent of respondents) was through a cabinet member, 
agency head, or professional colleague. Other cited sources 
included President Bush (20 percent), a Member of Congress (19 
percent), and the PAS member's own political party (12 percent). 

We also asked PAS respondents how helpful a number of suggested 
recruitment changes would be in improving the recruitment of 
highly qualified presidentially appointed executives. A summary 
of their responses is presented in table 1. Over 90 percent of 
the PAS respondents identified simplifying the PAS appointment 
process as the most helpful suggestion to be made. The least 
helpful suggested recruitment change identified by respondents 
was "waive double dipping restrictions." 

Table 1: PAS Views on Suaaested Chanues to Recruitment Process 

Little or 

Ease financial 
disclosure 
requirements 17.4 48.5 34.2 

Simplify and limit 
FBI investigation 28.2 44.1 27.6 

Shorten time for 
White House General 
Counsel clearance 13.1 47.6 39.3 

Make the Senate 
confirmation process 
less intrusive I 17.0 1 42.0 [ 40.9 

I I 
Raise salaries I 14.51 30.2 1 55.3 

Waive double dipping 
restrictions 31.5 I 37.8 I 30.8 

Simplify the entire 
process 5.9 22.4 71.8 

5 
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Relations With Other Executives 

Overall, PAS respondents reported favorable working relationships 
with both career and noncareer SES executives within their 
agencies. In one question in this section, we asked PAS 
respondents to rate how helpful or hindering PAS, noncareer, and 
career SES executives were in their organizational unit in 
accomplishing six tasks. Those respondents expressing an opinion 
reported that for five of the six cited tasks, career SES 
executives were more helpful than either the noncareer or PAS 
executives. For example, for those responding to an item about 
handling day-to-day management tasks, 86 percent of the PAS 
respondents indicated that the career SES executives either 
generally or greatly helped them, as compared to 80 percent for 
the noncareer SES and 70 percent for the PAS executives. 

Accountabilitv 

Respondents generally believed they were held accountable for 
such organizational objectives as formulating policy, 
representing the agency to the public, improving operations, and 
improving their unit's capacity to perform its mission. Meeting 
affirmative action goals in hiring, promoting, and retention in 
the higher graded levels of agency employees was the objective 
that respondents believed they were held least accountable for 
(11 percent cited little or no extent of accountability). Of 
those expressing an opinion, over 51 percent of PAS respondents 
believed that the SES performance plan was effective in holding 
both career and noncareer SES executives accountable. 

Job Satisfaction 

To address how satisfied PAS executives were with their federal 
employment, we listed a number of aspects of their PAS service 
and asked respondents to indicate if they were very greatly 
satisfied, generally satisfied, neither satisfied nor 
dissatisfied, generally dissatisfied, or very dissatisfied. (See 
app. II, question 39.) Of those expressing an opinion, most PAS 
respondents were generally satisfied with internal agency 
relationships, internal agency operations, general governing 
issues, and career and personal issues. For example, regarding 
internal agency relationships, about 90 percent of respondents 
were very greatly satisfied or generally satisfied in working 
with career SES appointees. Also, over 96 percent of the 
respondents were very greatly satisfied or generally satisfied in 
dealing with challenging and interesting problems and in having 
an impact or making a difference. 

6 
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The aspect of PAS service that respondents were most dissatisfied 
with was their ability to reassign or dismiss civil service 
employees; over 72 percent of respondents said they were very 
dissatisfied or generally dissatisfied. Another area in which 
PAS respondents expressed their dissatisfaction was with the pace 
of government decisionmaking; over 52 percent of respondents said 
they were very dissatisfied or generally dissatisfied with this 
process. 

We also asked PAS respondents about how easy or difficult they 
found various aspects of their jobs. Of the 16 job aspects 
identified, the aspect receiving the highest percentage (61.5 
percent) of respondents rating it as very or generally easy was 
"directing senior career employees." The job aspect receiving 
the highest percentage (60.9 percent) of respondents rating it as 
very or generally difficult was "the federal budget process." 

As agreed with the Subcommittee, we plan no further distribution 
of this report until 6 days after its issue date, unless you 
publicly announce its contents earlier. At that time, we will 
send copies to OPM, the Office of Presidential Personnel, and 
other interested parties. We will also make copies 
others upon request. 

available to 

The major contributors to this report are listed in 
If you have any questions about this report, please 
(202) 275-5074. 

Sincerely yours, 

appendix III. 
contact me on 

Bernard L. Ungar 
Director, Federal Human Resource 

Management Issues 
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OBJECTIVES, SCOPE. AND METHODOLOGY 

The Chairman of the Subcommittee on the Civil Service, House 
Committee on Post Office and Civil Service, asked us to gather 
information on the views of PAS on a number of aspects of their 
government service. These aspects included identifying PAS views 
on (1) the PAS recruitment and orientation process, (2) their 
working relationships with members of the SES, (3) what factors 
might influence PAS executives to leave or remain with the 
government, and (4) what the sacrifices and/or benefits are of 
accepting a PAS appointment. 

To gather this information we designed and pretested a 
questionnaire with a sample of PAS executives. We also provided 
a draft of the questionnaire to OPM and the Office of 
Presidential Personnel, within the Executive Office of the 
President (EOP), and incorporated their comments where 
appropriate. 

The Office of Presidential Personnel assisted us in mailing the 
questionnaire. Due to the desire to keep the home addresses of 
PAS executives confidential, the Office of Presidential Personnel 
offered to do the mailing for us, rather than give the mailing 
list to us. We agreed, and the questionnaire was mailed to 505 
full-time PAS in the executive branch. A universe of 639 PAS 
positions within the executive branch (excluding ambassadors, 
federal judges, U.S. Attorneys, and U.S. Marshals) was identified 
for us by EOP. However, according to an EOP official, due to PAS 
vacancies, a finalized universe of PAS executives of 505 was 
identified. EOP mailed our questionnaire on June 8, 1992. 

Those who did not respond to the first mailing were sent a second 
EOP mailing on July 1, 1992. As a result of these two mailings, 
we received 182 completed and usable questionnaires, for a 
response rate of 36 percent. We did not verify whether the views 
and opinions of PAS questionnaire respondents accurately 
reflected situations that existed in their organizations, but we 
accepted their views as perceptions of what they believed existed 
when they completed our surveys. 

We do not know how close the respondents' views are to the views 
of those respondents who did not respond. Because we prefer a 
higher response rate than the 36 percent we received, we are not 
projecting the respondents' views to the universe of PAS 
executives. Furthermore, while it is possible to compare group 
ratings asking about perceptions of PAS, noncareer, and career 
SES executives, the actual number of respondents providing those 
ratings may be quite different due to "no basis" or "not 
applicable" responses. 

9 
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Additionally, some columns in appendix II showing the percentage 
of responses do not always add to 100 due to rounding or multiple 
responses to some questions. We completed our audit work in 
September 1992, in accordance with generally accepted government 
auditing standards. 

10 
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RESPONSES TO SURVEY OF SENATE-CONFIRMED POLITICAL 
APPOINTEES IN THE FEDERAL GOVERNMENT 

UnlttdStatttCtntrtl hcountingO~ct 
Senate-Confirmed Political Appointees in 
the Federal Government 

11 

Imtoductlotl 

The U.S. Qenml Acumlnting office (QAO). an agarcy that 
as&s Cu~gtwr in evaluating fcdual programs and 
opcmlhs. is culductin a mudy of Smate-cQnf~l?d 
presidcntiJappointees AS)attheraplcstofthc ib 
Subcommittee on CM !letvice of the House Committee on 
post offke and civil savice. 

The purpose of this q- istogathcfblformation 
from PAS exe4xtive.s to pwidc a better understanding of 
areas rc.levant to thcii fcdotal savkc. There areas include 
(1) PASS’ prof&onal backmnd and experience, 
(2) imptoving PAS recndtment ad orkntation ~mxws. 
(3) PA&’ nlationship with career SES members. (4) factors 
influencing PAS executives to remain in of Leave 
govanment am-vice. and (5) the sacrif=es and benefits of 
accepting a PAS appointment. 

This mosey is being sent to all Executive Level I thrcugh V 
full-time, nonjudicial preridmtial appcintcea in Uw executive 
branch. Your responses will povidc valuable baseline 
infamation that may assist future PAS executives in moving 
quickly and effectively into their agencies. 

Your participation in this survey is voluntary. Your 
responses will be treated w&d&ally, combined with other 
responses, and reported ~&y in summaty form to Congress. 
The quutionnalrc is numbered only to aid us in our follow- 
up efforts and will not be used to identify you with your 
nspcascs. After the questionnaims have been processed, the 
link between you and your tesponscs will be destroyed, and 
no one will b: able to identify how you or any other 
individual nrponduL 

Ihe survey should take no mane than 
+ii!P%?was complete. Pkaac check the boxes and 

indicated. Thae ls space at the end of the questionnaire for 
any additional comments you might have. 

Plcmsc rettan your cumplti survey in the cncloscd 
prcaddrcsscd, postage-paid envelope within IO days of 
receipt. If you have any questions, please call Judith 
Michaels at QAO’r hcalquartas. (202) 2754734. Please 
ntwnthesu?vcyto: 

U.S. Oencml Accounting Office 
Dr. Judith E. Michaels 
441 Cl Street, NW, Room 3150 
Washington, D.C. 20548 

Thank you for your ccopcration. 

* * . * * 

geflnitiong 

~sidcntial Aooolntments with SW Con mnat o 
w - For putpow of thir survey. there l!Lioin,” 
an5 full-time nonjudicial presidential appointmenLp 
that require senate c0nf~atk.m. 

&titial PAS Position or AuoointtncnI - This is the fuJt 
position to which you were appointed in the m 
~ministration. 

B - This is the position that you 
now hold. It may or may not be the same as the 
initial appointment. 

1. Arc you cuncntly a full-time PAS appointee? (C&c& 
one.) 

Nn182 

1. 0 Yes (Continue IO Question 2.) 

2. q No (STOP. This survey is 
Inrenakdforfull-time, 
Senate-coqfimed presidential 
appobuees only. Please &g 
complc~e this survey, but return 
1 in the enclosed envelope. 
Thank you.) 

100% 

0% 
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I. Professional B&ground 

A. PositialImnlediollyRiatoYour 
xnittal PAS Appoiitmant in the 
curnnt Abninirestion 

Please MIC hat Quesdons 2 Mxt8h I1 ask about 
rk position you kld iwmedlorely prior to your inNial 
PAS appointmenr In the w adwMs~ration. 
Please g&& from your answers any paid or 
volan~eer Bash campaign or mn.dtion tern work. 

2. Which of the following beat daxribcs the type of 
Dqanitaticdl far which you wurked immediately prior 
to your initial PAS appointment? (Check on/y u.) 

N=l80 

1. cl 

2. 0 

3. 0 

4. 0 

5. 0 

6. 0 

I. cl 

8. 0 

9. 0 

10. 0 

11. 0 

12. 0 

F4xksd govanmcnt 

State or local government 

Business or capmate sector 

Setf-cmploycd 

College. university. or 
research organization 

Political party 

Thhktank 

Intwwt group (e.g., Business 
Round Table, VPW. etc.) 
(Pieare specify.) 

Law Iii 

Labor union 

Nonprofit organization 

CXha (Pieace specify.) 

77 142.8% 

10 I 5.6% 

32 I 11.8% 

10 I 5.6% 

19 I 10.6% 

0 I 0.0% 

2 I 1.1% 

2 I 1.1% 

17 I 9.4% 

0 I 0.0% 

Sl 2.8% 

61 3.3% 

3. Pur the position you held immediately prior to your 
initid PAS appointmenC how long wue you in that 
pmition? (Enrer yearslmonlhs.) 

N-17s Nz142 
Range = 0 tn 39 

Mediaa = 6 I 
(Y-d 

4. What was the pgmphical kxatiom of the position you 
held immediately prim to year initid PAS 
apphtment? (Ckck one.) 

N=172 

1. 0 washin fm. DC. 101 IS8.746 
metrupotan- 

2. 0 Gtha (Pieate spec&.) 71141.3% 

5. Which of the following wae yw primary functions in 
UIC position you held immediately priue to your initial 
PA8 appointment? (Check all that apply.) 

N=lllO 

1. cl 

2. Cl 

3. 0 

4. 0 

5. 0 

6. 0 

I. 0 

8. c] 

9. cl 

(Note Percentagea total to more than 
100% due to mulitple responsrs.) 

Administration 57 131.7% 

Management 97 I 53.9% 

L.cgal affairs 39 121.7% 

Political affairs 16 I 8.9% 

Government relations 2n I 11.1% 

Saks 51 2.8% 

EdlJcation 17 I 9.4% 

Training 4 I 2.2% 

Gthex (PIeate specify.) 3s I 19.4% 

6. In that position, how many paid and volunteer 
cmployecii repaied dinctly I0 you? (Enrcr numbers.) 

Number of 
cmolovees 

N=lll 

1. Paid employees’ 
Range;~f60$00 

= 

Nr72 

2. Volunteer employees bngeGie* “0” = 

7. In thal position, overall, how many paid and volunteer 
employees wen XwworL unit for which you were 
nspa~s~%lc? (Enter numbers. Include the numbers 
entered in Question 6.) 

Numb of 
cmolwecs 

1. Paid employees 

Nt170 
Range = 0 ta lSO,OtJO 

Median = 32.5 

N=67 

2. Voluntces employees 

12 
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8. DidyouhavcdimctxwponsibUityfcrrbudgetinthe 
posittonyouheldimmed&tclypriurtoyourinitial 
appointment? (Ckck one.) 

1. cl Yea (ConHnnc to 121167.2% 
Question 9.) 

2. 0 No (S&p to Question 10.) 59 I 32.8% 

9. What wan the budget amount for which you had direct 
respcnsibiity? (Check one.) 

N=lU) 

1. q UptoS5OO$mO 19 I lSd% 

2. 0 $500.001 toS1 million 1s I 12.5% 

3. 0 $1.000.001 to $5 million 23 I 19.2% 

4. Cl $5,oocJ,oo1 to 510 miuii 10 I 8.3% 

5. c] SlO.OC0,OOl to $25 million 13 I 10.8% 

6. 0 $25.000.0001 tu $100 million 14 I 11.7% 

7. 0 MorcthanSlOOmillion 26 I 21.7% 

10. Which of the following catqaries w describes your 
annual salary in that positkm? (Ckck one. Include 

I on@ yow personal salary and other cash ben&s sach 
as bonuses and commlss&ns. before laws.) 

N=l79 

1. 0 Ledsthans5opoo 12 I 6.7% 

2. 0 s5o.o00-599399 102 157.0% 

3. 0 SlOO,OOO- 5149999 35 I 19.6% 

4. 0 Sl5o,ooo- sxQooO 141 7.8% 

5. 0 Greaterthm S200,ooO 16 I 8.9% 

11. Howmuchofafknciisaaificeorbcn&iLifmy, 
resulted from the rceptpna of your initial PAS 
appoin@mt? (Check one. Please consider your total 
family financial shadon MneaYately prior to yaw 
inirial PAS appointment.) 

Nd80 

1. cl Gnat sacrifice 37 120.6% 

2. 0 Modaate sacrifice SS 130.6% 

3. 0 Neither a rrrcrificc 40 I 26.7% 
nor 8 bcndit 

4. 0 Modelah? hmefit 3s I 19.4% 

5. 0 Great benefit Sl 2.8% 

13 



APPENDIX II APPENDIX II 

B. kdual C3ovcmment Bmploymcnt 

Questions 12 md 13 ask only about fcdaal civilian employment wodr history. Do ppt include military aCtviCe. 

12. How many fcdeml government p&ions have you held and how many years have you saved in each of the loUowing job 
Wegorbs? (Include yow cwrenl PAS posfrion and enter numbers.) 

Job Cat~or~ 

Au other 
PAS SES Schedule C federal 

position(s) position(s) position(s) employment 

1. Number of positions kid N = 1611 N I 67 N=Ul N = 94 
Median = 1 Median = 1 Median = 1 Median = 2 

2. Number of years served in each N I 165 N = 60 N = 51 N=90 
Mean = 48 Mean = 4.0 Mean = 2.6 Mean = 10.1 

13. In which administration(s) and for how many years in each administration have you served in @IJ PAS posittan? (Check uII 
that apply and enter nmbrr of years. as appropriate.) 

14 
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c. Ekcuveomca 

14. Have you cv~ run for lap baan ckctaJ to public 
offee? (Ckck one.) 

N=l82 

1. cl Yes (coryfnW lo 301 
QuesUon IS.) 

2. 0 No (Skip IO PART II, 152 I 
nexl COlwnn.) 

16.5% 

83J’k 

15. At whrt level of pemment have you acrvcd in 
aleclive otTice MUJ fa how kmg? (Check all rhar apply 
and enter number 4 ycurs served.) 

Level JVumbcr of vegtt 

I. 0 

2. cl 

3. 0 

4. 0 

N=lJ 

City 
lboge = 2 ta II) 

Median P 6 

N*6 
Range = 1 to 23 

Median L 6 

N-11 

State 
lboge = 4 to 19 

Median t 6 

N-2 

National 
Rmge = 14 to 20 

Median = 17 

II. PAS SeWIon and Oticntation 

ThequutionsinthissectiondcaIwiththaprocmsthmugh 
which you wae mcruited. sakctul, rd oriented to PAS 
swwe. 

16. ‘Ilbaem8ybsawemIwaysUuuughwhichyoubacame 
l PASappnintae. WhkhdthafoUowitu~ied 
to ywr hit&l PAS position? (Ckck all thclr apply.) 

N=llO 

1. cl 

2. 0 

3. 0 

4. 0 

5. 0 

6. c] 

7. 0 

(Notm Perceatagas total to mnre than 
100% due to muIUpk responses.) 

MY pmty (e.g.. wti 22 I 12.2% 
4-m -w&in) 

Pluidcnt Bush 34 I 20.0% 

A C8hinet member. 09 149.4% 
agency h-4 w 
professional coIka@lc 

A member of Congr~~? 

Self-refu7ed 

Otha (Please spec&.) 

3s I 

18 I 

301 

19.4% 

10.0% 

16.7% 

UnCatain/unklKRWl 9 I 5.0% 

17. Have you attended any aientation program(s) given 
only to PAS appointcw since your initial PAS 
appointment? (Check one.) 

N=179 

I. 0 Yes (Continue to 
Question 18.) 

136 I 76.0% 

2. 0 No (Skip to Question 20.) 43 124.0% 

15 
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18. Which ot ule following organido~~ e any PAS orientation pgram(s) Qb not include issue briefinns) that you 
aacndcd and whpl wa lhc yea(r) of at~!Mance? (Check one box under Colwnn A in each row. If WCS,” mm yeor of 
ormuimcc In Column BJ 

1. ThcWhitcHouse 

6. The Amcsican Enterprise Institute 1 44 
N=45 2.2% 97.a 

7. The Heritage Foundation 1 44 
N=45 2.2% 978% 

8. Other (Please specify.) 
2 11 

Nr13 15.4% 84.6% 

16 
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19. ovuau of uu. olienr;rlbn(l) you aamdak wal each of the folbwinp meas of go- policy mimagcmcnt addrwd? If 
ye& how dsquGdy or ind#lurtcly vu each am covacd? (Ckck one box nnder Column A in each row. If “Yes,” ckck 
one box fir each row. as approprirrle, In Colw~ B.) 

AREAOQOOVERNWNT Yea No 
K&KY MANAOEMBM (1) (2) 

1. ?ltcfedcdbdge4pocer 8S 27 
N-112 75.9% 24.18 

2. IhefedaalpaloMel8yaml u 24 
NdO9 78.0% 22.0% 

3. Public policka rclevmt 47 60 
@mrwency N=lO7 43.9% 5(.1% 

4. Ihe -1's policy 111 12 
objcctivc!4 Nd23 903% 9.8% 

5. WhitcHowcdtxidomrldng 72 37 
NdO9 66.1% 33.9% 

9. In(arliw with senior 
I I 

69 38 
N407 645% 355% 

0. Intartbnawithcongrcss 70 33 
I I N=103 684% 32.0% 

1. Tllcfedarlrulemrlring 25 75 
N=lOO 25.0% 75.0% 

[ 

B. If yes. akqmtely cmmed? 

22 
US% 

20 
24.4% 

16 
35.6% 

46 
42.6% 

N&ha 
lrdasustc 

28 28 6 6 1 
40.6% 40.6% 8.7% 8.7% 1.4% 

41 37 3 
46.1% 41.6% 3A% 

13 20 9 
263% 40.8% 18.4% 

6 
I 

2 
6.7% 2.2% 

6 3 1 
32.0% 28.0% 1 24.0% 1 12.0% 1 4.0% 

I I 

34:% ! 447% ! 13:%, _ 1 6.:% ! l:% 

18 33 12 4 2 
26.1% 47.8% 17.4% 53% 2.9% 

3 
I 

titf?j?I13A%1 

0 
12.0% 0.0% 

3 I 1 
45% 

81 33 S 1 0 
675% 27.5% 43% 0.8% 0.0% 

23 41 7 2 2 
30.7% 54.7% 93% 2.7% 2.7% 

S 2 0 0 0 
71.4% 28.6% 0.0% 0.0% 0.0% 

PO basis 
o judgeI 
cannot 
mcall 

(6) 
0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

17 
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20. Baaed on your PAS memice. how impatant is it that the following areas of govanment policy managenmt be included in an 
oriWatbn pmgram fa PAS executiver who am new to the kdcrid governmen I? (Ckck one box in each row.) 

t 
No bad 

Little VeY to judge/ 
an0 Somewhat Moduatcly Very onat Not 

ARBAOFOO- importmce impollant important important importance 
POLICY MANAOEMENT 1 (1) 1 -0) 1 -(3) 1 -(4) 1 I9 

applicable 
03 

1. Thckdcralbudgetproc+cs 12 10 2s 66 4 
Nnl77 6.9% 5.8% 143% 38.2% 

2. The federal pawmnel system 13 13 44 59 44 3 
Nd76j 73% 1 75% 1 25.4% 1 34.1% 1 25.4% 

3. Public policies relevant to my agency 
N-1771 6:% 3:% 

4 

4. The President’s policy objectivea 7 8 22 65 4 
Nn176 4.1% 4.7% 12.8% 37.8% 

5. While House decisionmaking procedures 13 24 52 s3 28 6 
N=176 7.6% 14.1% 30.6% 313% 165% 

6. White Housc staff sbuctum 20 39 so 47 15 6 
Nd77 11.7% 22.8% 293% 275% 8.8% 

7. The oh4B dccisbNnakina Klmctss 36 69 31 5 -- 
Nrl76 8.8% 1 11.7% I 21.1% I 401% 1 18.1% 

I 
8. The OPM decisionmaking process 21 47 51 38 14 6 

N=l77 12.3% 27.S% 298% 223% 83% 

9. Interactions with senior career 14 22 44 so 42 4 
employees Nr176 8.1% 12.8% 25.6% 29.1% 24.4% 

10. Interactions with Congress 5 8 26 7s 57 4 
N=175 2.9% 4.7% 153% 43.9% 333% 

11. The executive branch rulemaking 
N.1721 

s 

12. Congressionally mandated regulatory 9 
systems N.1731 ( 35% 1 14?% 

13. Ethical guidelines for presidential 1 3 7 is 110 2 
appointees N=178 0.6% 1.7% 4.0% 313% 625% 

14. Relations with the news media 10 15 43 56 4 
Nxl73 5.9% 8.9% 25.4% 33.1% 

15. Otha (Please soec/fv.J 
0 

. -*. 

N=6) 16:% 1 16.:% 1 O.:% 1 SO:% 1 16;% 

18 
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21. How helpful. if at all. would the following rugseated changes be in facilitating the mauitmem of highly qualifkd pcopk to 
p~~idcntiplly rppoin(cd podttont? (Ckck one box in each row.) 

SUQOESTED CHANGES 

1. l&e conflict-of-intaM s-s 

VUY 
Little a Somewhat Mocbatcly Gnotly prtatly 
no help helpful helpful wm helpful 

(1) (2) (3) (4) (5) 

39 17 42 
N=176 23.9% 10.4% 2sa% 17ff% 

37 
22.7% 

2. Bane fwncial dieclosure rcquinmenta 29 30 51 36 21 
Nr175 174% 18.0% 305% 21.6% 12.6% 

3. Simplify and limit FBI investigation 48 34 41 38 17 
N=l73 28.2% 20.0% 24.1% 17.6% 10.0% 

4. Shmtcn time fa White House Qeneral 22 32 411 41 25 
Counsel clearance No175 13.1% 19.0% 28.6% 24.4% 14.9% 

5. Make the Senate confirmation process 30 2s 49 43 29 
leas intnsive N=176 17.0% 14.2% 27a% 24.4% 165% 

7. Waive. double dipping rcdctions 45 27 27 24 20 
N=173 31JW 18.9% 18.9% 16S% 14.0% 

8. Simplify the entbe process 10 11 27 53 69 
Nn172 59% 65% 15.9% 313% 40.6% 

9. other (Please specify.) 0 0 0 3 8 
N=ll 0.0% 0.0% 0.0% 273% 72.7% 

No basis 
to judge 

(6) 
13 

19 
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II. culluu Po8ltIon 

ThequediautnthisuuionMprimsrilywtththe 
fouowing ulpect8 d yoW cunmt PAS posttim 
cmtaistics of $xdbn, relatiau with nuta extcutives. 
acaountabuity, job aathfdon, and cmplopcmt intentians. 

A. chanctaistk8 of$‘oaitiat 

22. Pa yea current PW: position. please am the dates 
YOU ww nominattd and amfiicd. (If corJirmorion 
is pending, ckck the box.) 

No165 
Rnngt = 2Mt74 to 6i18192 

I. Datenominati I I I I 
*In dd Yy 

Nd73 
Raogt = 4m!l4 to sl9l92 

2. Date cmfumcd: I-I--. I I 
mm dfl YY 

OR 

0 Confmation pending N=3 

23. Is your c-1 PA!t position a 8tatuta~ term 
appointmat? (Check one.) 

No179 

1. 0 Yes (ContttW w 7s I 41.9% 
Question 24.) 

2. cl No wp w 
Question 25.) 

104Is)J% 

24. If yes, when does your tmn cxpirc? (Enrer dale.) 

N--71 
Range I 6/M/91 to l/3yo4 

I I I I 
mm dd YY 
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25. Whut is your cunmt PAS position located? (Check 
one.) 

N=lBl 

1.0 Dcpwtmenta 
l 8=Y ‘=‘W”‘~ 

2. 0 Rcgionai oflice 

3. 0 Ano field office, field 
ofiii of instaUation. 
or the quivalmt 

175 196.7% 

1 I 0.6% 

S! 2.8% 

26. What is your Executive Level (IX)? (Check one.) 

N1171 

1. Cl 

2. cl 

3. 0 

4. cl 

5. cl 

6. 0 

ELI 

EL II 

EL III 

EL IV 

EL v 

othw (Please specify.) 

7 I 4.1% 

14 I 8.2% 

37 121.6% 

96 156.1% 

13 I 7.6% 

4 I 2.3% 

B. Relations with Other Executives 

27. Ria to your& PAS appointment by ggy president, 
how much, if at all, did you believe career SBS 
executives would help you (encourage, sham 
information, etc.) in a hmdcr you (discomagc. 
withhold information, etc.) in executing your PAS 
responsibilities? (Check one) 

N=180 

1. cl 

2. Cl 

3. cl 

4. 0 

5. Cl 

6. 0 

I. cl 

8. cl 

Greatly help 

Generally help 

Help mae than hinder 

Help as much as hinder 

Hinder more than help 

Generally hinder 

Greatly hinder 

No opinion 

55 130.6% 

63 I 35.0% 

22 I 12.2% 

7 I 3.9% 

6 I 3.3% 

0 I 0.0% 

1 I 0.6% 

26 I 14.4% 

28. About how many PAS, noncareer SE% and career SES 
executives am there in your organizational unit and in 
your agency? (Enter numbers.) 

1. PAS 

2. Noncarcer 
SES 

3. career 
SES 

Your 
organizational 

unit 
(1) 

N;148 
Range = 0 to 22 

Median = 1 

N=llS 
Xange = 0 to 100 

Median = 0 

Nz129 
tange = 0 to !tOO 

Median = 4 

Your 
agency 

(2) 
N=147 

Range = 0 to 200 
Median = 5 - -~ ~~ 

110 
Range = 0 to 1,248 

Median = 3 

Ns12.4 
Rmge = 0 to l$OO 

Median = 25 

21 
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Very 
oreet 

extent J 

29. Cumtly, in working with PAS, rmncmer SES, and came SES cxecuIivce jn your alKcncy, to what extent, if at all. do you 
gcmdy wnaldor them lo be mpondvc lo policy direction and competent? (For each colleagvc group, check one box in 
each mu.) 

22 
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30. Inganarl.howdten,1lUrll,doyouinvolvemyothaPAS,nonurssr sls, a cmta SES executives m 
regafdlng the following procmm? (For each colleague #toup, check one box 1~ each row.) 

St?ldOlll, some of 
2 

Alwayn a 
ifever oflhelime often almdalwryl appbbk 

~ (1) (2) (3) (4) (9 

PAS 

1. hlicy fdbility 

3. Policy impkmentation 7 9 25 23 
N=169 4a% 6.1% 17.0% 15.6% 

4. Budge4 decisions 14 14 21 32 72 

1. Policy fmibility 7 12 19 25 
N=l!M 6.9% 11.9% loa% 248% 37?% 

2. Policy farmuktion and 14 21 20 40 
development N&4 5.i% 13.9% 20‘8% 19.8% 39.5% 

3. Policy impkmcnration II 11 18 23 39 
N=lW 8.1% 11.1% 183% 233% 39.4% 

4. Budget de&ions 

5. Staff selectio@omotion 
decisions N=lMl at% 1 I$% 1 12% 1 

1. Policy feasibility 7 a 28 43 70 
Nr169 4.5% 5.1% 17.9% 27.6% 44.9% 

2. Policy famulation and 5 9 27 43 73 
devdopmcnt N=169 33% 5.7% 17+2% 274% 65% 

3. Policy impkmcntation 3 9 23 35 84 
Nd69 1.9% 5a% 14.9% 22.7% 54J% 

4. Budget decisions 6 11 24 30 so 
Nd69 4.0% 7.3% 15.9% 19.9% 5&O% 

5. StafT sckction/promotion 
deciis N11691 92 l;% 4:% 

23 
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31. Currudy, in waking with PAS, noncareer SES. and carcQ SES executives in vour orxanizadod unit. overall, 60 they help 
or hinder you in accamplishiug the following taskx ? (For each colleague group, ckeck one box In each row.) 

xsmuchac Geneally 
hinder hinder 

1. Mask&n xubstantive tdicv details I IS i 49 1 16 2 
N=166( 395% 1 43.0% 1 14.0% 1 la% 

2. Liahi with the fcdml bureaucracy 
Nd66 I 4E% I I 4.i% 

3. Liaison with Congress 
N-1661 29% I 5056 I I 32% 

4. Anticipating potential policy 
implunuuation problems 

50 15 9 
N=166 32?% 44.2% 133% 11.0% 

6. Technical xnalyxis of difficult issues 
Nr165 33%b I I 43?% I ,,:a, I I I 53 

1. Mimaing substantive policy ddaik 
N=150 

2. Liion with the federal bunacracy I 2a ‘z Nd49 323% I 49Y% I 13?% I 3.i% I l.i% I 

3. Liaison with Congress 
N=lSO 

4. Anticipating potential policy 
implementation problems N=lSO 

5. Handling day-today management tasks 
N=150 

6. Technical analysis of difficult issues 
N=lSO 

CAREER SES 

I. Mastering substantive policy details 
Nd69 

2. Liaison with the f&ml bureaucracy 
Nr169 

3. Llkiml with congms 
Ne167 

4. Anticipating potential policy 
implementation problems N-167 

5. Handling day-to4lay management tasks 
Nzcl68 

25 36 15 4 2 6a 
305% 43.9% 183% 4.9% 2.4% 

23 11 4 2 64 
26.7% 53?% 128% 4.7% 2.3% 

30 39 13 3 1 64 
34.9% 45.3% 15.1% 35% 1.2% 

63 60 25 
438% 41.7% 9.&J 3:9b lJi% 

37 59 4 34 
27a% 44.4% 212s% 3.0% 3,b, 

6. Technical analysis of diffEult issues 

24 
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32. NOW thM YOU hsve WOWI with c~lctr SBS ~XCCU~~VCS, how much, if at all, do you believe they help you (me, t&are 
inlamption, etc.) in or hinder you (discourage, withhold infamation. etc.) in executing your PAS msponsibiitiex? (C&k 
one.) 

N-174 

1. 0 Greatly help 83 147.7% 

2. Cl Genexrllly help 60 1345% 

3. 0 Helpmorcthanhindcr 131 7.5% 

4. 0 Help as much as hinder tl I 4.6% 

5. 0 Hinder more than help 2 I 1.1% 

6. 0 Genanllyhindw 1 ! 0.6% 

7. 0 Greatly hinder 1 I 0.6% 

8. 0 No opinion 6 I 3.4% 

33. In y0w opinion, does the length of service (tenure) of PAS, noncareer SES, and career SES executives result in effective or 
ineffective opemtion(s) in vour agency? (Check one box in each row.) 

/ 

! (1) ! (2) 1 (3) ! (4) 

No basis 
to judge/ 

Not 
applicable 

(6) 
I. PAS 50 67 21 5 

NE165 33a% 45.3% 14.2% 3.4% 

2. Noncareer SES 26 49 23 3 
N=149 25.2% 47.6% 223% 2.9% 

Very 
ineffective 

(5) 

5 
3.4% 

2 
1.9% 

17 

46 

3. GutuSES 
47 32.4% 639q6 
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34. Towhatmtant,UataU,&ypymrbutcPAS,- SBS,8lMi~SEStlUlKWU m lo olo following 
fbctas? (Check one bar in each row.) 

No basii 
Lltuo to’ 84 
allo some Moduuo Gredl kft 
OXkIM extent extent oxknt 

PA-S c (1) (2) (3) (4) ?6? 
. 

(QUESTION 34 CONTINUES ON NEXT PAGE.) 
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27 

(QUENION 34 -.) 

Towhatexten~ifataU,do 
(Check one box In each row. Y 

attrIbute PAS, no- SES. and career SES turnover- to lho folknving frctm? 

7. lntapu~~nai conflict 

8. Other (please specify.) 

N-15 O.i% O.i% 
12 

66:% 33:s O.i% 

35. How often, if at all. do you have worbing contact (Le.. 
by phone or in meetings) with PAS cxecutivca & other 
rncncics of the fedad government? (Check one.) 

Nd78 

1. q 

2. El 

3. 0 

4. 0 

5. q 

6. 0 

No phone calls or meetings 10 I 5.6% 

Fewu than 3 contacts 48 I 27.0% 
par month 

1 to3contactsperweek 58 I 32.6% 

4to6comac1aperwwlc 24 I 13.5% 

7to9contactspaweek 6 I 3.4% 

10 m mom contracts 32 I 18.0% 
per week 

36. Am you cumntly OT have you been involved in a 
ford or informal intemacncu. working group? 
(Check one.) 

Ne179 

1. El Yes 136 177.1% 

2. 0 No 41122.9% 
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C. Accountability 

37. To what cxtcnt, if at all, do you, as a PAS, feel you are held accountable for meeting the following objectivea for vour 
(Check one bax in each row.) 

VerY LitUe 
Breat Great Modcratc Some an0 

extent cxtcnt extent CXkllt extent 
OB- (1) (2) (9 (4) (5) 

I. Pannuktingpolicy 126 26 8 6 4 
NE178 74.1% 153% 4.7% 35% 2.4% 

2. improving opaations 111 26 19 11 5 
N=176 64.5% 15.1% ll.o% 6.4% 2.9% 

3. lmpwing the unit’8 cal#rcity to pctform 
its mission (e.g.. staff development, 99 36 17 8 5 
ry*m. -1 Nr178 56.6% 20.6% 15.4% 4.6% 2.9% 

4. Meeting mcaswabk program outcome 
indicstclrs (e.g., quality, cost timeliness. 95 31 23 12 11 
customa satisfpctitm) NAP8 55.2% l&o% 13.4% 7.0% 6AQ 

5. Meeting aUirmaUve action goals in hiring, 
pfomotkg, and retention in the higher 84 33 21 10 18 
grades (OS 13-15. SES) N=177 50.6% 19.9% 12.7% 6.0% ioa% 

6. Long planning range 92 33 27 11 9 
N=l77 53.5% 193% 15.7% 6.4% 53% 

7. Representing to the public my agency 123 24 21 6 1 
NE178 703% 13.7% 12.0% 3.4% 0.6% 

6. Establishing working rcktionships with 86 29 33 14 10 
other fcdetal agencies Nd78 sO.O% 16.9% 19.2% 8.1% 51% 

9. Otha (please specify.) 4 0 0 0 0 
Na7 100.0% 0.0% oalk 0.0% 0.0% 

No basii 
to judge/ 

NC4 
applicable 

(6) 
8 

4 

3 

6 

11 

5 

3 

6 

3 

38. How effective or incffcctivc is the SES pcrformancc plan in holding noncarccr and carter SES executives accountable & 
your aaanizational unit? (Check one box in each row.) 

28 



APPENDIX II APPENDIX II 

29 

D. Job Satisfrh 

39. Pkasc rate the general kvd of satisfaction or dissatkfaction m daive from the following aspects of your PAS auvicc. 
Check one box In each row.) 

Neither 
satisfied 

GenanIIy Genaally by 
satisfied dhzfkd dissatisfii di&w 

1. working with othu poIIticaI appintecs N-1761 *ii121 I SE% I MY% I I 
2. Wuking with cafeex SIB appointees 48 3 

N=172 29A’k la% o:% 

3. Ihe rcactim of career SES executives 35 98 18 a 
to policy direction N=174 21.9% 613% 113% S&8% 0:46 

5. Impoving my organizitiofud unit’s 62 86 11 
opaations No178 35.8% 49.7% 6A% 6.:% 1:96 

6. Managing a large government 68 60 19 5 2 
ornanization Nd78 44.2% 39.0% 12.3% 3.2% 13% 

7. Ability to control agency’s my 37 48 32 37 8 
or unit’s budget N=l78 22.8% 29.6% 19.8% 22.8% 43% 

8. Agency quality of Iife 48 73 29 18 5 
Nnl78 27.7% 42.2% 16.8% lOA% 2.9% 

9. Time available to think creatively 
about the issues with which I have 22 80 22 45 7 

IO. Dealing with the White House 
I 

31 
I 

69 
I 

‘IS 
I 

4 
Nd78 20.7% 46.0% 10.0% 2.7% 

Il. Dealinn with theOME 1 169134t2414 13 
N=l77 9.0% 47.9% 23.6% 16.7% 2.8% 

12. Dealing with the OPM 18 6 
Nr177 6,:% 33!t% 4OY% 14A% 4.8% 

13. Dealing with the congmss 16 87 26 29 9 
Ntl77 9.6% 52.1% 15.6% 17A% SA% 

14. Dealing with urganizd group that 5 70 so 19 5 
oppo= llearY PolkY Nt178 3A% 47.0% 33.6% 12.8% 3A% 

IS. Dcding with the news medis 15 80 45 28 5 
N=178 9.1% 48.5% 273% 12.1% 3.0% 

(QUESTION 39 CON-INJES ON NEXT PAGE.) 
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(QUESTION 39 CONTINUED.) 

&UC rate lhe ga#rrl kvd of 8aUsfactkm 01 dissatisfaction YQY derive from the following aspecta of your PAS emvice. (Check 
one box In each row.) 

16. Itnplema~Ung the Frddcnt’r s3 72 25 3 2 23 
WY ObiscUV~ Nd78 343% 46J% 16.1% 19% 13% 

17. Dealing with chdhghg and 116 60 
O.i% 

1 0 1 
interwtingpfoblemr Nd79 653% 33.7% 0.6% 0.0% 

18. The #K of govanment deciabnmakhg 10 

Neitha 
VW wtisfld 

B-UY Gcndy G-Y 
satkflcd satisfkd dimTa diswusfkd 

(1) (2) (3) (4) 
I..,, ,I .,,, 

‘. / 

19. Meetlog and working with rtimuhting 
Nd79 

20. Promoting my own policy objectivea 
Nd79 

102 66 7 3 0 1 
573% 37.1% 3.9% 1.7% 0.0% 

83 29 3 12 
49.7% 17A% 1.8% 

21. fivhl M impact/making a diffmnw 
Nd79 

22. Enhancing my bng-temt career 
opportunities Nd79 

23. ‘ilte amount of time my job requires 
Nd78 

24. Myctmentdary 
Nd77 

Z% I 4lt% I 2:46 I 

27 1 1691s 49 
18.0% 1 32.7% 1 46.0% 1 33% 

I I I 

25. llteitnprtofmyjobonmy 
pw8cWfMtily life N=178 
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VWY Little 
ll=JtlY OWY ldodeaoly soma .ati 

impodanl imporlant impomnl impwmnl imporlalw 
GOAL5 (1) (2) (3) (4) (5) 

1. Imprwing 0ffMncy of my agency’6 110 
27:% 

15 3 2 
qauionr N-179 61.8% 8.4% 1.7% 1.1% 

2. Impmving effectivenew of my agawy 124 41 9 2 2 
N-178 69.7% 23.0% 5.1% 1.1% 1.1% 

3. Developing llcw policies and/ar 81 59 25 7 2 
nimlations N=178 46.6% 33.9% 14.4% 4.0% 1.1% 

4. Reducing rcguhtiooc 41 42 46 20 13 
Nd79 253% 25.9% 28.4% 12.3% 8.0% 

5. Changing public pcrcc@ionr of my agency 72 49 32 10 9 
Nd78 41.9% 283% 18.6% 5.8% 5.2% 

6. Enhancing size oc of ~opc my agency 16 17 32 20 83 
Nd78 9.5% 10.1% 19.0% 11.9% 49.4% 

7. lmpmving public perceptions of 47 40 45 17 19 
civil servants N-178 28.0% 23.8% 26.8% 10.1% 11.3% 

8. other (please specify.) 
1 0 0 0 0 

N=2 100.0% 0.0% 0.0% 0.0% 0.0% 

No basis 
to WIN 

aplzblo 
05) 
1 

0 

4 

17 

6 

10 

10 

1 

31 
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41. Recognizing the c~mpl~rity of government management, how easy or diftiicult arc he following aepsta of you job? 
Check one box in each row.) 

N&ha No basii 
-Y to NW 

vow Genedy nor Gemally Vay 
WY WY difficult difficult difllcult a$Lo 

ASPECTS OF JOB (1) (2) (3) (4) (5) (6) 
1. Mumging a govemment organization 16 39 35 62 I5 10 

=pollnun N1177 9.6% 23.4% 21.0% 37.1% 9.0% 

2. The mlbslantivc detailfi of lhc 12 51 42 53 15 4 
policim with which 1 &al Nel77 6.9% 29.5% 243% 30.6% 8.7% 

. 

7. The federal budget process 

14. Dealing with intemst groups 

17. othu (Please specify.) 
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42. Busd Ott your own expaioncc and obae~atbus, should more or fewer pusitions in your agency, and governmentwide. be 
fUlUlbyPAS,MfWn4% SES, career SES. and/or Schedule C employees, or should the numbers remain about the same? 
(Check one box In each row.) 

Don’t 
WY -Y bKW 
mae Mcne Remain FCWK few= No 

positions positions the same positions positions cpinion 

1. PAS 3 16 136 11 10 
N=17lI 1.9% 95% 81.0% 65% 

2. t4oncmusEs 1 45 71 15 6 32 
N=170 0.7% 32.6% 51.4% 10.9% 43% 

I 3. calea SES I 3 1 53 1 72 1 25 1 6 15 1 
Nr174 1.9% 333% 45.3% 15.7% 3afk 

4. !taedulec 1 32 a3 23 6 
Nr172 0.7% 22.1% 57.2% 15.9% 4.1% 1 27 

I 1. PAS 
N-1731 $96 I5 

2. Noncamr SE-S 2 31 42 xi 5 
N=169 1.9% 29.2% 39.6% 245% 4.7% 

3. Camer SES 2 33 25 7 
Nrrl71 1.7% 28.2% 427% 21.4% 6.0% 

4. Schedule c 1 21 51 28 10 
N=169 0.9% 18.9% 45.9% 25.2% 9‘0% 

E. Future Rmploymen~ Options and Interuions 

43. Following the end of Ik current administration, if you 
wae asked IO continue your federal govemmenl PAS 
service. which of the following might you choose? 
(Check all rha~ apply.) 

Nrllb @iok Percentages total Lo more than 
100% due to multiple responses.) 

1. cl I&dine 15 I 8.5% 

2. 0 Accept same posilion 101 / 57.4% 

3. Cl Acceptdifferentpcsition 58 I 33.0% 

4. Cl Don’t know 41123.3% 

44. If you wax to continue your federal sexvice, would you 
be interested in pursuing career status? (Check one.) 

N=170 

I. 0 Defmitely yes 14 I 8.6% 

2. 0 Robably yes 22 ! 13.5% 

3. [7 Undccirkd 13 ! 8.0% 

4. 0 Robably no 37 I 22.7% 

5. Cl Definitely no 77 I 47.2% 
_~~_~~.~~.-~.--- 

6. 0 No basis to judge 7 
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4s. which of lhc following categoric8 kA deeaibe whae 
youraukelytowoIlcJtayocsPAsrrvicel 
(Check all rh# spply.) 

N-146 (Noto! Percentqa total to more tbsn 
100% due to mvlUple rapm~) 

1. 0 podan govanmcnt 25 I 17.1% 

2. Cl &ate a local govonunent II 55% 

3. 0 Businemacupaatcrsclor 67 I 45.9% 

4. Cl Self-employed 55 I 37.7% 

5. 0 College.universily of 54 137.0% 
nrarch organixation 

6. 0 FoUicalparty 2 I 1.4% 

7. cl Tllinklank 25 I 17.1% 

8. 0 Int~#l group (e.g.. 12 I 8.2% 
Bueincu Round Table, VFW. 
etc.) (Picare spcc1fy.J 

9. cl Lawflml 32 I 21.9% 

IO. tl Labor union 0 I 0.0% 

11. 0 Nonprofit organitiion 29 I 19.9% 

12. 0 Retirement/Do not plan to 21 I 14.4% 
work (Sblp IO Question 47.) 

13. Cl 0th~ (PIrose sprc&.l 4 I 2.7% 

__*e_-.mv.m..-... 
14. 0 ~0n.t know/undecided 24 I 16.4% 

46. Howmuchofmincmeeeardec~In~,if 
either, Q you expect in the poeition immediettly 
following your cumnt PAS position? fChck one.) 

Nd65 

1. IJ SOttUdOCKWO 

2. Cl No change 

3. cl l%to5O%incr=e 

4. 0 51% to 100% incEase 

5. Cl 101% lo UK)46 ilKlease 

6. 0 201% to 300% increase 

7. 0 MoreU1an300%incnasc 
___.eee--e-e-.- 

8. 0 No basii to judgJNol 
applicable 

III. Personal Background 

20 I 14.5% 

28I20.3% 

40 129.0% 

21 I 153% 

23 I 16.7% 

31 2.2% 

31 2.2% 

27 

47. Which of the following categories best dtsribcs your 
age mop? (Check one.) 

Nd78 

I. q Under 30 0 I 0.0% 

2. 0 30 - 35 3 I 1.7% 

3. c] 36 - 40 15 I 5.4% 

4. cl 41 - 45 17 i 9.6% 

5. 0 46 - 50 28 I 15.7% 

6. 0 51.S5 32 I 18.0% 

7. 0 56-60 26 I 14.6% 

8. 0 61 - 65 30 I 16.9% 

9. 0 66 - 70 24 111.2% 

10. cl over 70 I I 3.9% 
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411. w&b yowmx? (ch#ckw.) 

N=lOO 

1. 0 hmb 31 I 17.2% 

2.cl b&b 149 I82aJb 

49. Wla b yaw ma&al oiahu? (Chwk one.) 

N-l00 

1. cl Mmio6 l54 /55.6% 

2. 0 sogmwl 1 Qwafion 50.) 3 I 1.7% 
(cotuinue w 

3.0 wuowtd 2 I 1.1% 

4.0 Divacul 1 to 11 I 6.1% CSHP 
QuesUon 53.) 

5. 0 Singb 10 I 5.6% 

30. which d the following beeI dmaibos your Ipcuae’r 
omploymar~ stahu, if any? fCheck one.) 

N-156 

1. 0 EmployodhthcfdcIal 15 I 9.6% 
gowanmenl (Conflnue lo 
QueaUon 31 .J 

byolefo4od (Skip to 
2. Cl Employd bung 1 69 144.2% 

s-t QucsUon IN.) 

3.0 Natanployai 72 146.2% 

51. fnwhichofthefoUowingbmnchcsdthefederal 
5ovanmcnt b you apoum employed? (Ckcck one.) 

N=U 

1. Cl 

20 

3. 0 

4. 0 

5. 0 

Ihe sxecuuvo blanch 

‘I?tcjudicblbnnch 

=canpsrr 

Theb bbtivebmnch 
oulofttncLm, 

0th (?leate specfi.) 

10 162.5% 

11 63% 

II 6.3% 

II 6.3% 

3 I iaa’k 

S2. AtwhichdthofoUowin5bvobbyourapamc 
employed in the fedeml @wfnma1t7 (Cheek one.) 

Nd6 

1. 0 PA5 

2. 0 Noncaroa SES 

3. 0 CalwsEs 

4. q schedubc 
5. 0 OlhK (Pleaw spec#.) 

2lUJ% 

01 0.0% 

11 63% 

2111.5% 

ii i66a’k 

53. Which of the following bat dacribu your mcbWhnk 
hu@o? 

N9179 

(Check all iku opp1y.J 

(Notw Porcmtagu total to more than 
100% due to multlpb raponnea) 

DonoicamIorwpaMl 11 I 6.1% 

AhimAmKican II 44% 

American lndionlInui1 3 I 1.7% 

Mall AmKlcan 1 I 0.6% 

caucas&n 145 IIl.O% 

Hispanic. tZauabn 11 I 6.1% 

libpanic, Ahican AmKban 01 oa+ 

Other (Please spec@.J II 22% 

1. Cl 

2. Cl 

3. 0 

4. cl 

5. Cl 

6. 0 

7. Cl 

a. 0 

3s 

‘. 
I<,. /’ ,, 
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54. With which politkal paty, if my, ue you currently 
fosiffaed Q af6lktcd7 (Check one.) 

N-178 

1. 0 Repubkm 135 /703% 

2. 0 Dunocntlc 32 I 18.0% 

3.0 Independent 111 6.2% 

4. 0 olhu (PIeare 5peclfy.J 0 I 0.0% 

5. 0 Not re&teml/Unaffiliated 10 I 5.6% 

5s. Whatisthehinhertlc~ofcducationordegreethat 
YW have uwn#I? (Check a ond note area of 
concentration or wmjor, where qplicable.) 

Nn179 

1. 0 

2. 0 

3. 0 

4. Cl 

5. 0 

High school graduate 
ur cquivdau 

oradualtd fKnll a 4-year 
COk8C 

1 I 0.6% 

38 I 21.2% 

Mprta’s degree 41 I 22.9% 

w-) 

DOClU-iMAWlMadical 95 I 53.1% 
%Y- 

(Am of rpccition) 

Olhes (Please specify.) 41 2.2% 

56. whc WPI your tirgraduatc majct ur area? (Enrer 
major or area. # no1 applicable, enltr “NM”.) 

N46S Politkal Scknce 22 I 13.3% 
19 / 11.5% 
14 I 8.5% 

9 I 5.5% 
(Mljw/WU) 

IV. Other Comments 

57. If you have any LXHMM9ltS~thiSSlKVCy.WUO 
qucstionsweahouldhaverrLrdbu~didnot,plcpec 
enmthmintherqmcepwidsdhelow. Also,iflhem 
areanyo(haacasofyourPASacxviceonwhichyou 
would like to canmcslk ur if you have any suggestions 
forchangesinwarkingr&tti~wiulsadarcaTcu 
execuuvcs, plcaae use the spe below. 

5%. If you would k: willing to be intaviewcd in connection 
with this survey, please enter your name and phone 
number below. 

Name: 

Telephone numbex ( ) 
(Am -w (Numb=) 

ThankyouforyourtimeandcaeinfUngoutlhis 
questionnaire. 
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