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What are the five principles that can help federal program managers mitigate

improper payments in emergency assistance programs?

This framework provides principles to help Congress and federal program managers. When properly
and promptly applied, these principles can successfully reduce improper payments.
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How can applying the principles of GAO’s framework
help address increased risk during emergencies?

Agencies are better able to manage improper payment risk during emergencies if they have taken steps to manage

this risk effectively under normal conditions. When emergencies occur, agencies may need to develop new programs or

significantly expand existing ones, which can involve increased risk. This increased risk may require additional emphasis
on specific elements of the framework, such as those described below. Delaying or omitting the implementation of these

elements may lead to increased risk of improper payments.

In emergencies, the risk of improper

payments may be higher

©

Emergencies unfold rapidly, and
assistance must be distributed quickly

Estimating improper payments after the
first year of assistance may be too late,
as most funds are already disbursed

Emergency programs may allow
applicants to certify their own eligibility
for assistance, which can save time but
increases the risk of improper
payments, particularly due to fraud

The need for federal and nonfederal
entities to coordinate means federal
agencies may have additional
oversight responsibilities

Emergency legislation can introduce
new requirements and risks for both
new and existing programs
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Examples of how the framework can

address this increased risk
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Developing internal control plans that
can be immediately implemented or
adapted for a future emergency can
help ensure that agencies are ready to
respond to emergencies (Principle 1)

Estimating improper payments
expeditiously, including during the
initial year of implementation, can help
programs to address issues sooner
(Principle 2)

Prioritizing and implementing prepayment
controls, such as using existing data
sources to verify applicants’ identity and
eligibility, can help to stop improper
payments before they are issued
(Principle 3)

Monitoring the controls used by
nonfederal entities is a step to meeting
oversight responsibilities and can help
ensure the effective use of federal
funds (Principle 4)

Providing timely, high-quality guidance
to nonfederal entities, including
guidance on program implementation,
eligibility requirements, and appropriate
use of funds, can help them interpret
statutory requirements (Principle 5)
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