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, ‘mission well and.ailoti organ&ations t0 learn ob;j$$&& 
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and consistently over time. They.also measure whether’ .:‘j 
.informat.ion.:~~thnoJdgy ‘projects really make an imp&t .on .- ,.. .I 
in&&ion s&~ome~;: .., .’ 

., ./. .,i { .. ‘...,. 
; : ‘. .. 

. .. !, 
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I$. ,., ., 1 : 

‘, &act+ 6; ;&u&:a.n.pr~eess imj-Jrov&efit,fn,.t& 1, 

:cont;ekt o,f.,qt archittictgre ., :’ : I 
: ..; _, ,.. ,. .J 

. 
., ., .’ : .’ ., ..I _,,. j : 

Information te&nobgy projects t,hat do not ‘cor@der 
.’ 1 

1,. :, ., ;. “, 
‘, pr&ess rede~j,~~t~i,~~~~f~,or ‘e,~&ji oN,I a ~$&&$ of :. ,. ‘, ’ .I, 

‘_ ; -’ . . .._ :’ : 

‘i their potenti~al,.~w~fe~‘~roce~~impr~veme~t,effo~~.that ,i ,,.’ , ;I, 4. 
” ‘.._. : ignore technolbgy u+q$y. leave, significant,opporu.mi,ties on ! I 

tl~k,tlalble:‘~rtherj~when’manL inde&-ident process’ 
‘. ; ., .,: 

‘; ; 
,’ , 
,: 

‘improvements are $rrsued@‘an irm%ordinated-:and : ” ; ‘, ‘:. 

8, unorganized fashion,. cliaos: ini=ompatibility; and-fragmen- 
tation can result. To &du,ce risks and maximize’the 
benefits of process improvements across an entire enter- 
prise, an ar&tecture (i.e:, shared standards and rules for : 
processes, data; and t&h.nology) isvitaL : :. ., 

, .’ 
;. 

, . .  _I: 
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Practice 7: Manage,:informa.tion sjrste@s. projects 
8s investments 

Leading organizationti mzuiage Ijroposed mformation 
.systems projects asinvestments, rather than expenses. 
Moreover, senior management teams use a disci@ined 
process to select, control, and evaluate all major informa- 
tion systems projects. This disciplined process’ ensures 
that dollars are but to work. where the needs a&@e&esi 
and the returns ori~inves’tmerit are highest.. 
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‘, Sl.!Cc&ful Organ&zat+xy &y close attention to integrating 
: ,; 

_‘. : 

1 the-planning,, budgeting, Bnd ~erformance“measurement ‘.’ ,: 
i. ‘( 

,- ,. 

i 1 ‘&Wesse& ,‘&is h&j@ force the hnka&of fnf’rmatjon 
systems efforts’ to.the .mission; ptivjdes- tight controls .’ 

/ during. ikpk.&ment&on; and allows regular assessments to l, : I. ,- * _, .’ 
,. +*~;iiiit betief& &$rue.’ Without linkS.to planning, “. :. 

: budgeting be+mes a reaction ‘to ,im.mediate p&-@&of’ 

I /. I 

i 

the’mornent th$ are’ not weighed adeq&&y against future 
‘. 

needs.’ ‘Without links to performance measurement; ,, ‘, 
. ,pfanmng ,mista’kes are either .not oiscovered or qe r& i 

.pe+@ .,:&yJ .yt)‘&f &$s.~sf&&re~& .p&&.b&mg’ 
‘..’ 

, ! .” % ” a 1 

r&k paper exercises in ,rationalizdtion: 
,_’ ,, 

,‘,,. : . . . .’ . . . ._,l’ .: .’ ; ‘( . .,i ‘. ; : ‘, : .’ . _.. ‘. 
:: ‘. : I : 

,. proffis~~j3~ds. : ‘, ‘I, : ” ‘. ,‘. 
: : ‘... 

.The bk$,+de@gned r&s&e&k, &oces&s,in’the world :. . 

.cannot,w~rk,without~dehning.r~les-aitd.:responsibili#es 
,, ; 

.- 

(i.e.,. lgmving. h. w o fs going to.do wh+t). an s~ceessfuI : : 
orgiinii&kns, l.i,ne~executiv& typiczilly behave a;s,the 

,:,’ ‘. 

customers of inform&on managemeni. support -professjon-’ 
als by.,as$zting conttil over informa@on systems project 
funding and direction.. Information management profes- 
siona&.men act as,,suppl.ieis, working to support the line 
unit’s effort to .abh)eve ‘a managemerit ‘objective, make a 
criti@l decision, or solve a probl.em. 

Establishing. a, Chief Information O@cer as a senior 
managkrient partner is critical to building an 

organizationwide information management capability. In 
succe~ft&organizations, the Chief Information OfXfrcer 
typ@ly serves as a bridge between tob managGment, 
information management units, and line managemwt, 
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‘; Orders tiy,also be,placed by calling(202) 512-6000 or by 

I using fax number (301) 2584066. 
3. 
f. 
“1 “r. 
j For more irifo~mition &bout this report, please contact 

David L. h&Xwe @.t (202):512-6240. 
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