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Report to Cossanding General, Narine Corps: Fleet Harine Forces,
Pacific; by ¥W. H. Sheley, Jr., Director, International Div.: Par
Bast Branch (Bonolulu). ’

Contact: International Diw.: Par East Branch (Honolulu).
Oorganizatica Concerned: Sarine Corps.

Three separate organizaticns provide disbursing aad
related accountiag support to the Narine Corps on Okipawa:
Earine Corps Base, Caap Butler, pays pablic and travel voschers,
militacry pay, and civilian pay:; the 3rd Porce Service Sepyport
Group (PSSC) processes a military payroll and manually pays
travel voschers: and Harine Corps Air Station (ETAS]! Putemma
processes a a.litary payroll and sansally pays travel woachers.
Coasolidation of these functioas is feasible and coull resul: in
reduced personnel costs. Total potential sawa.:s from
consolidations could be ver $130,000 annually, including pay
and benefits. An a2dditiomal advantage of consolidatiorn would be
the reduced nuaber of reports generated. ACAS Putenma officials
believe that the HCAS supply office is overstaffed as a result
of decreased workload which was not accoapanied by smanpower
reductions. A 1977 manpover study recoasended that 7 of about 28
suppiv—-related positions at HCAS Putenma could be eliminated; .
this reduction could save over $100,000 annually, includiag pay
and bemefits. Action should be taken to consolidate the sapply
functions at BCAS Futensa and Camp Butler, and a plaa should be
initiated to consolidate the three dishursing organizatioas.
(BRS)
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Commandet
U.S. Army Support Command, Hawaii
Fort Shafter, HI 96858

Dear Sir:

We visited the U.S. Army Support Command, Hawaii (USASCH)
as part of our survey and followup of military support fumction
consolidations. Two matters which arose during the survey are
of a local nature and involve USASCH initiatives to streamline
military pay and self-service supply support within the Army on
Oahu. We endorse these and other USASCH consolidation efforts,
but are concerned that the military pay consolidations may not
be implemented. The military pay and supply functions are
discussed further below. :

Consolidating Army Military Pay on Oahu

The Army now has two organizations responsible for military
pay on Oahu: the USASCH Finance and Accounting Office at Ft.
Shafter and the 25th Infantry Division's 125th Finance Company

) “at Schofield Barracks. The two organizations service pay records
for almost 18,000 military personnel located primarily.on Oahu.

A study begun about September 1977 resulted in a recommenda-
tion for immediate consolidatiom of a USASCH suboffice at
Schofield with the 125th Finance Company, and eventual (1980-1981)
full consolidation of the main offices.’ Study data showed potential
to save 10 spaces through consolidation. Exact position transfer
would depend on the form of conmsolidation, but USASCH officials
told us the spaces saved would probably be supervisory. Personnel
savings could therefore exceed $100,000 annually.

Army officials told us the consolidation has been decided
against, but that the matter is not necessarily closed. Con-
solidating military pay could be recousidered at a later date.

Representatives of the 25th Infantry Division told us they
oppose the consolidation because of the Division's need to be.
self-sufficient when deployed. They said that Army consolidations
in the continental United States do not apply in Hawaii because



USASCH is the senior command here, whereas the divisions are
usually the senior command on the mainland. They also said
the mainland consolidations are more closely collocated than
Ft. Shafter and Schofield Barracks, which are about 15 miles

apart.

We do not believe that the objections raised to comsolidated
military pay outweigh the advantages. DTeployable units are sup-
ported by consolidated organizations not only at mainland Army
bases, but in Hawaii at Kaneohe Marine Corps Air Station as well.
Whether USASCH or the 25th Infantry Division is the senior command
does not appear to have great bearing on the feasibility of
consolidation. As to distance between installations, the Air
Force Accounting and Finance Office at Hickam Air Force Base
provides military pay support not only to Hickam personnel but
also to Air Force personnel at Wheeler Air Force Base and Bellows
Air Station.

We believe that the consolidation of Army military pay
functions on Oahu warrants reconsideration. Contact with the
other services on Oahu, which have consolidated these functionms,
may help to”show how to overcome the objections raised regarding
deployment and distance between installations served.

Self-Service Supply Stores

USASCH has self-service supply stores at Ft. Shafter and
Schofield Barracks. In August 1977, USASCH considered closing
its Ft. Shafter store to reduce personnel, but did not proceed,
mainly because of General Services Administration (GSA) comment
that Insufficient staffing precluded GSA's taking on additional
workload at its Hickam Air Force Base seif-service supply store.

We asked GSA in December 1977 whether they could then take on
the additional workload and were told they could. In January 1978,
GSA's Federal Supply Service Regional Commissioner responded to
a formal USASCH request and advised that self-service supply
assistance could be made available to the Army. He said Army data
showed no need for additional GSA staff at that time.

A USASCH and GSA ad hoc committee has since been studying
plans to close the Ft. Shafter self-se.vice store and has requested
Army customers to advise the Directorate of Industrial Operations
of the impact of the proposed closure. The closure would result
in reduction of five personnel spaces costing about $66,000 annually,
but savings can be offset to some extent by additional costs such
as for personnel and transportaticn.
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We commend the Army initiatives in trying to streamline
military pay and supply operations. We believe that the
military pay consolidation should be reconsidered and hope
that the supply store closure will be approved. Please advise
us of finai disposition in each of the matters discussed.

Sincerely,

W. H. Sheley, Jr.
Director
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Commander
U.S. Army Support Command, Hawaii
Fort Shafter, HI 96858
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Dear Sir:

We visited the U.S. Army Support Command, Hawaii (USASCH)
as part of our survey and followup of military support function
consolidations. Two matters which arose during the survey are
of a local nature.and involve USASCH initiatives to streamline
military pay and self-service supply support within the Army on
Oahu. We endorse these and other USASCH consolidation efforts,
but are concerned that the military pay consolidations may not
be implemented. The military pay and supply functions are
discussed further below.

Consolidating Army Mflitary Pay on Oahu

The Army now has two orgamizations responsible for military
pay on Oahu: the USASCH Finance and Accounting Office at Ft.
Shafter and the 25th Infantry Division's 125th Finance Company
at Schofield Barracks. The two organizations service pay records
"for almost 18,000 military personnel located primarily.on Oahu.

A scudy begun about September 1977 resulted in a recommenda-
tion for immediate consolidation of a USASCH suboffice at
Schofield with the 125th Finance Company, and eventual (1980- 1981)
full comsolidation of the main offices. Study data showed potential
to save 10 spaces through consolidation. Exact position.transfer
would depend on the form of comsolidation, but USASCH officials
told us the spaces saved would probably be supervisory. Personnel
savings could therefore exceed $100,000 annually.

Army officials told us the consolidation has been decided
against, but that the matter is not necessarily closed. Con-
solidating military pay could be reconsidered at a later date.

Representatives of the 25th Infantry Division told us they
oppose the consolidation because of the Division's need to be.
self-sufficient when deployed. They said that Amy consolidations
in the continental United States do not apply in Hawaii because



USASCH is the senior command here, whereas the divisions are
usually the senior command on the mainland. They also said

the mainland consolidations are more closely collocated than
Ft. Shafter and Schofield Barracks, which are about 15 miles
apart.

We do not believe that the objections raised to comsolidated
military pay outweigh the advantages. Deployable units are sup-
ported by consolidated organizations not only at mainland Army
bases, but in Hawaii at Kaneohe Marine Corps Air Station as well.
Whether USASCH or the 25th Infantry Division is the sercior command
does not appear to have great bearing on the feasibilitz of
consolidation. As to distance between installations, ti= Air
Force Accounting and Finance Office at Hickam Air Force Iase
provides military pay support not only to Hickam personnel but
also to Air Force personnel at Wheeler Air Force Base and Bellows
Air Station.

We believe that the consolidation of Army military pay
functions on Oahu warrants reconsideration. Contact with the
other services on Oahu, which have consolidated these functions,
may help to show how to overcgme the objections raised regarding
deployment and distance between installations served.

Self-Service Supply Stores

USASCH has self-service supply stores at Ft, Shafter and
Schofield Barracks. In August 1977, USASCH comsidered closing
its Ft. Shafter store to reduce persomnnel, but did not proceed,
mainly because of General Services Administration (GSA) comment
that insufficient staffing precluded GSA's taking on additional
workload at its Hickam Air Force Base seli~service supply store,

We asked GSA in December 1977 whether they could then take on
the additional workload and were told they could. In January 1978,
GSA's Federal Supply Service Regional Commissioner responded to
a formal USASCH request and advised that self-service supply
assistance could be made available to the Army. He said Army data
showed no need for additional GSA staff at that time.

A USASCH and GSA ad hoc committee has since been studying
plans to close the Ft. Shafter self-service store and has requested
Army customers to advise the Directorate of Industrial Operations
of the impact of the proposed closure. The closure would result
in reduction of five personnel spaces costing about $66,000 annually,
bt savings can be offset to some extent by additional costs such
as for personnel and transportation.
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We commend the Army initiatives in trying to streamline
military pay and supply operations. We believe that the
military pay consolidation should be reconsidered and hope
that the supply store closure will be approved. Please advise
us of final disposition in each of the matters discussed.

Sincerely,

W. H. Sheley, Jr.
Director





