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Admiral Guwen Y. Siler
Co*manu"lt . . s temmmmmemm e s — T
T .S, Coast Guard

Popartrent ¢f Transtortation

Lear Admival Siler:

Vo have cempleted cur examiration at Coast Cuard Headquarters,
Lashincton, D0.C., of wilitary pay records for Caruary 1 througl June 30,
1976, Qur exanination did not include an overail orsalucticn of Coest
Guard's payroll cperations since we considered only those records avail-
able at headquarters. Althouch ocur ravic.s indicates thet most nivitary
personnel ere paid bccu a*nly, we would like to point out are€as where
we bolicve controls can be strengthercd.

We oxamined a Cozxst Guard-wide statizticdl sarpis of 2072 rilitary
Py recocdse =272 rooyglarly closod and 21 frpenulorly :1CSQLI-'—/ Py

rocardy,

Ve frund 46 errors ~oountics to $2,019 in 41 of ths ray reemds
in our seopie, This reprecsents an cxror rave of 13,7 percent, Cur
stetistica) projection indicaelzs that Csant Guird-wide, trere r2y have

2

in <he 12,11: ray records

boen 5,303 errors anu ting Lo ahﬂut $3.2.4n
~d Trequency of the errgrs

in tre universe, A osuraaary of thzx typss
found ie shcwn in the appencix,

Dc

Lt the cenclusicn of our cexaminatinn, we reporic? cur .indi*gs
in ¢2t2il te tne Chief, Perconal Support Division, oo ¢errective
acticn coutd Lo preqptly initieted. Cercective actiorn has bheen
injtiated on all errcrs renoried,

We fournd 13 errers in witrd6lding rates for Foderil drzcrme t2ees.
Qur uralyris 1r”'c0tad Lhiat these errors uore causeo bv the storckociers
usint the wrong Ying or colunn of tha tax tzbles. Uhile we reccsnize
the errers 1’]1 ba correctad vhen the resher files hiclbar returs, tne
nuiter of cerreors in thic cateanry indicaies carclez.ncss ¢n the pert of
the storckeepers and inadequato supervistry review.

—

1/ pay records are regularly closed dune 20 and Feconter 33 of cach
y2ar., Siyue vecords are ¢loscd in the interin, oreicoriy as a
resull of service tercinations. These rccords are referead to as
irrcqularly clesod tay records,



™

He found errors on 4 (19 percent) of the 21 irreqularly ciosed
pay recores in our sample. Three of the errors wers related to leave.
The othor error relited to improper withhislding ratss for Tederal
income taxes. While the number of irrequiarly closed pzy records in
our sample was small, we belicve the high error rate--19 percent--found
on these irrequlariy closed pay roecords indicates that this could be
a problem area.

Our experience in auditing irreqularly closed pay records in the

__other military services has consistently. stown a high dzcidenceof o oo et

errors in final leave setltlements. We believe adlition2l supervisory
reviews in the Districts and increased adninistrative examination, at
headquarters could substantially reduce these errors.

He appreciace the courtesy and coopereticn extendey to us Zuring
our examination. Please advise us of any ections the Ccast Guerd plans
to take to recduce the incidence of the tyres of errers discusscd in
this letter,

Sincerely yours,
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Hygh J, wossinger

[ o
nste.ciate Diractor
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Iyne of ovrar nenler wevsavuen: Undorpavoont Toral
Basic allowance for subsisrance oc
wrong rate : 3 & 58.24 $ 58.24
i
Leave rations not creditad 1 . | 4.03 " 4.03
i
Vithholding tax understated 1 (110,02 10.¢0
i
Standard wmaintenance allowance not i
credited when due 1 i 7.74 7.74
Aviation pay (crew mezber) at wrong ‘
rate 1 ] . 4.50 4.59
Duplicate credit of basic maianterance |
allowance : 3.15 © z.1!
FICA tax understated = .59 .39
Totals 18 $2,361.28 $317.78 $2,619.0¢

EY Consists of three overstatexments totaling $350.74 ool an understatercnt of $38.33..

b/ The overpayaent includes $799.52 for the perdod Seprez=ber 3, 1§72 through Decanberl31. 1375.
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