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The Honorable Les Aspin . !

“y  House of Representatives
'El\ Dear Mr. Aspin:

Enclosed is a conggllgpn of ihe estimated cost data as of June 30
1972, vith the estipated cost data as of March 31, 1972, for the W7 major
weapon, sysfems, on the Selected hcquisition Reporting. (SAR) System (See
Attachment I), as reque%ﬁﬁd.ﬁy your letter of October 11, 1972.  Also,
- Attachment I shous the cost chaenges during the quarter endlng June 30,
1972, by military scrvice and by individual wecapon system, This infor-
., mation was oblained from the Selected Acquisilion Reports released by
th2 Deparlment of Defense.  We have made no audit or verification of y
the reporved data.

In a2ddition to the suamzry data we have included a churt showing

thc l]cn;:ng gstimates, deve lOI”Lnt“QSulmJtLS and current estlmztes for
L7 najor wieanon systems rc}ortéd”tnlough the SAR2s of June 30 "1972,
(Sge Attachment II) : . , r

As you know, we plan to review the June 30, SARs in connection with
the preparation of our Acquisition of Major Weapon Systems Report on the
- status of these and other weapon systems early in the next calendar year.

Sincerecly yours,

Compt roller General
of the United States

'\" X B

Baclosures - 2 BEST DOCUMENT AVAILABLE
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" COMPARISON OF THE ESTIMATLD COST DATA AS OF JUME 30, 1972

WITH THE ESTIMATED COST DATA AS OF

HMARCH 31, 1972, FOR 47 WLAPON SYSTEMS

{($ In Millions)

AN .
NUMBER OF . PLARNING DEVELOPHENT COST CHANGE CURRENT
SYSTEMS ESTIWATE ESTIMATL QUANTITY OTHELR ESTIMATE

/ {(Decrease) .
ARl (11) § 9,469.8  § 10,531.7 . § ( 553.7) $1,353.9 . § 11,331.9
wave/ (23)  26,491.6 34,804.9 677.7  6,015.0 41,497.6
AIR FORCE  (12)  34,997.7 41,482.1 (3,767.7)  9,817.3 47,5317
DCA (1) 251.8 261.0 0 15.4 _276.4
TOTAL (47) . .
as of 6/30/72  $71,210.% §87,079.7 $(3,643.7) $17,201.6  $100,637.6.
TOTAL (47) o _ )
-as of 3/31/72  $71,210.9 $87,079.7 $(4,910.1) $16,180.4  _$ 98,350.0.
DIFFERENCE e ) ——— ——— O = $ 1;266.4 $ 1,021.2 $ 2,287.6
LAWY XJWBLE

. BEST DOCUMENT AVAL
NOTE: - e

The amounts indlcated above for current estimate show a net:
increase of $2,287.6 million as compared to the total )
as of tlaxch 31, 1972. This net increase consists of an Increase
of $9.6 million for the Army, an incrcase of $2,299.4 willion for
the Navy, a decrecase of $29.6 nillion for the Air Force, and an -
Increase of §8.2 million for the Defcnse\?ommunication Abcdcy (DCA).
1/ - .
Cost estimates do not include any costs for the SATEGUARD program which

is currently being reevaluated by the Army as a wesult of the SALT
agreements.

2/ A

—

nor acrimares do not fnclude any costs for the TRIDENT, HARPOON or

PO L tha Navar
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T&e Selccted Acquisitién Reportiné (SAR) Systegﬂreported status dat;
on 9 wajor weapon systcﬁs as of March éi 1972 ' éubsequcnt £6 March 31,
1972, 2 sys meu woere removed from the oAR because program funds were over
90 percent obligated and production was nearly ;ompletcd. These systems
were the SSNG637 with a current estimate of $2,944.0 million and the DE-1052
with a current estimate of $1,430.6 million at March 31; 1972,

During the quarter ending Jugc 30, 1972,~the 47 major weapon systems

-

on fhe S4R had a net cost increase of $2,287.6 million, excluding cost
changes related to the Navy's TRIBE ’T HARPOON, and BQQS Provvam'which are
classified. Thesc cost changes in the current estimal~ are shown below by

military services and by individual weapon system.

m AVAILABLE

AREY Hel incrensc $9(: mill.‘l.on | BEST DOCG\W

+ o

Improved [AWK:  Decrcase - $3.5 millicn

This reduction vas primarily du. to a decrcase in the scope of
several Research and Develomrent efforts.,

CHEYEWRE: Increase §.) million o - _

This increcse vas the result of the CH“Yi NE's.particivation in
the Conbat Development Experimentation Coxmand field exercise to de-
termine helicopter vulnerability in a simulated hostile enviromsent.
The Army canceled the CHEYERIE progrem on August 9, 1972.

JANCE: Increasc $2.% million
L) . ~ L] ‘ - ‘ » - -
This increase was the result of increases for engineéring services
vhich were offset by decletion of non-nuclear effort, and decrcases
for price adjuctments and initial spares, '

M60A2: Decrease £.7 million

This deerease vas due to a reduction in initial spares which was
offset in part by an increase in the guantity of Laser rangefinders
being procurcd for turret trainers.

DRAGON: Decrease $.4 million

This decrease was an adjustment in the FY 1972 estimate of

A mvral ~Arm gy $ f‘ﬂ"“i‘\"



NAVY

TOW: Decrease $.3 million : " . ) i

HLii: Decrecse $.5 nillion . .

ATTACIMERT I
Page 3

This decrease was primarily the result of the termination
of the Laser Gated Night Sight Program.

TACFIRE: Increase $12.3 million

This increase was prinmsrily due to an increase in quantitics
of equipment. :

This dccerease was due to the Lranvfel of the Multi Lift
exploration effort from the HLU plogram

UTTAS: Decrease $.1 million . -~

This decrease yef{'..cts the correction of an error in the previous
SAR estimate. )

Het Tnerease §2,799.4 million

HARK 48: Increase $24.3 million

S§SN-688: Increase $1,021.0 wmilliion

SPARRON E: Incrcase $7.9 million

BEST DOCUENT AVAILABLE

This increase is priwmarily duve to adding support costs for
itcenms not included in originnl back up program such as automatic
workshop equipment, spares, MILCON, and test and certification.

This incrcase is the recsult of adding one more year's pro-
curecment of submarines to the program Including outfitting and
post delivery costs.

¥

AEGIS: Decrease $.2 million

This decrease 1s the result of a downward adjustment of the
cost estimate because the ¥Y 1972 portion of the January 1972
civilian pay raise was not' funded.

This inecrecase is a result of a small Inciease in quantity of
missiles, initial spares and fleet, support costs.

SPARROY F: Incrcase $50.6 willion

This increcase is due to extending the years of missile pro-
enirement and redefi-ition of initlal spares.
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OOHDOR: Increass $144.3 million . ] '

This increase is attributed to an increasc in quantitfes -$110 million,
settlemoent of contractor claims ~$28 million, and increased initfal -
operational test and evaluation requirements -$5 million.

EA6B: Increase §356.4 million

This increase 1s a result of an increase in quantity of aircraflt
and thelr related Government-Furnished Equipment -$303 million, and sparcs,
training costs, and other support costs -$53 million.

PHOENTX: Decrease $137.7 million

This decrease is the net result of a reduction in the quantity of
missiles to be procured -$170 million, and an increase in support equip-
ment as a result of a repricing action -$32 willicn.

E2C: Increase $15.7 nillion

This idnecrease is the result of a veassescwment of the requircment
for spares, peculdlar ground support equipment, publications and

contrictor engloecring technical services, - . _ ‘ -
) . BEST DOCuwtisl AVAILABLE
HARRILR:  Increase $5.8 willion : ‘

This increase 1is for mobilization spare engines and for additional
tests of the Stencel seat. .

VAST: Decrease $8.2 million ‘.

This decrease is due to a decrease for rLVing requirements for
F-14 and S-3A aircraft -$12 nillion, an increase in spares requirement
-%4 willion, and other minor adjustrents to reflect actual costs.

A~7E: Increase $625.6 million

This fncreasc is due to an increase Iin quantity of aircr ft —$391
milllon, and the dhnplooaﬂnt and production of Target Rccognition Attack
Multi-sensors (TRAM) for the A-7E -$94 nillion, and related support
and initial sparcs ~$140 million.

P-3C: Increase $197.5 million . -
This increase is attributed to increa e for quantity -$79 nillion,

program strotchout -$44 willion, escalatinn due ko program stretchout

~-$31 mfllion, engincering improvements -5$30 mililon, reestimation of sup-

port requirements -39 million, revised planning data for ifnvestment

spares requirement -$7 million, and a decrease due to cost savings

in spares -$2 million.
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DD-963: Decrease $4.2 million
This decrease reflecls a revised cost estinmate based on
updated information using aclual BLS indices for labor through

-

March 1972 and waterial through Mey 1972. T
ATR FORCE Net decrease $29.6 miilion
F-15: Increase $.3 million
This increace is the result of the allocation of funds to
the F-15 program for an LCi Pod Study.
SRAM: Dccrcasé $6,0 million _ .

NCA

This decrcass is the result of the negotiated setilement .
of the developuent contract, -

A~TD: Decrease $23.9 million

This decrense reflects an adjustment in the I'Y 70 and 71
cost estinates resuliing fyom lower thun estimited costs for
airf{rame, peculier suyyort and dovelomzent cffort,

Net Increase £8.2 m3illion

DSC3 - Phace TI: Increase $8.2 million

This increase is primarily the recult of engincering changes,
revised cost estimates and additional effort related to light
terminal devclopment., -

AUNLABLE

st DOCNENT
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SCHLEDULE OF PI(OGR_{\H COST DATA APPEARINGON
ThE JUNE 30, 19}/ SARs )
($ 1IN HU] (mb)
: COST cu_Ar’GL .
.. PLANITING DEVELOPHEN" QUA”[I'IY OTHLR CUI {E NT
SV TL’I ESTIMATE - ESTIMATE (Decrease) ESTTHATE
ARMY (11) :
T CHEYELnER/ $ 125.9 $  125.9 $ 15.4 $ 190.3 $  331.6
SAFEGUARDD/ - - . - - -
DRAGON 382.2 404, 2 (131.9) 212.4 4847
SAM-D 4,916.8 5,240.5 - ~ 5,240.5
TOW : 410.4 727.3 (307.4) 231.7 651.6
LANCE 586.7 652.9 5.9 117.8 776.6
TMPROVED HAWK 335.5 588.2 (114.1) 284 .2 758.3
MGOA2 162.1 205.6 ( 45.3) 242.5 . 402.8
ynf/ 119.3 119.3 - 3.8 "123.1
urtasl/ 2,307.3 2,307.3 ( 0.7) 37.9 2,344 5
TACFIRE 123.6 _160.5 24 4 33.3 218.2
TOTAL si?) A 69_8 §_10.ar’3~] 7 $,_,(_5.5_3 7). $-2)3539 9 ]] 351 -9
~

N \.’S_M(_gf%_)

DLGN-38 $ 769.2 S 820.4 s - s - S 820.4
SSH-683 1,658.0 5,747.5 1,986.5 362.1  ° 8,096.1
CVAN 68/69 946.5 1,063.2 - 253.0 - 1,316.2
DD-963 1,784.4 2,581.2 - 169.1 2,750.3
LA 1,380.3 1,380.3 (480.6) 70.3 970.0
TRIDENTS CLASSIFIED - - — .

. F-14 6,166.0 6,166.0 (1,116.5) 222.1 '5,271.6
A-7E 1,465.6 1,465.6 240.7 1,069.7 2,776.0
HARRIER 503.6 502.6 - - 21.9 525.5
E-2C 586.2 586.2 - 287.6 873.8
P~3C 1,294.2 1,294.2 1,028.2 164.6 2,487.0
S-3A 1,763.8 2,891.1 - 260.7 3,151.8
EA-GB . 689.7 817.7 101.6 656.3 1,575.6
MARK-48 720.5 1,753.8 ( 20.8) 224.9 . 1,957.9
PHOEKIX 370.8 536. 4 15.3 562.0  1,113.7
CORDOR 356.3 441.,0 (146.6) 230.4, 524.8
narpooxs! . CLASSIFIED - :

POSLIDO“f/ 4,568.7 4,568.7 (243.6) 425.9 4,751.0
SPARROW ES 687.2 760.7 (527.6) 126. 4 339.5
SpARROW 14/ 151.5 707.7 28.0 541.2 7 1,276.9
AEGIS 388.0 427.6 - 56.5 484 .1
VAST . 261.1 312.0 .. (106.9) 310.3 435.4
BQQ-sS/. CLASSIVIFD ' ~ : o

TOTAL $26,491.6 $34,804.9 § 0771 §6,015.0 _§4),497.6

K::—- LIITTEICS prdhvlinpiunb ey et e Bt @ e, ——— e e

RFST NOCUYENT AVAILABLE
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N SCHEDULE OF PROGRAM COST DATA AI'PEARTHC ON
. » THE JURE 30, 1972 SARs
T ($ IN MILLIONS) , C
. : CO‘;T_“C_IL_'\KM -
. PLARNING DEVELODPHERT UANTTTY OTHER CURL. NT
SYSTIM ESTIMATE ESTINATE (Decrcase)  (Decrease) 151).;.7‘3
AIR FORCE (12) .
B-1 - § 8,954.5 $11,218.8 $ (33.8) § (72.4) $11,112.6
F~15 6,039.1 7,355.2 - 446,8 7,802, O
C-5A 3,423.0 3,413.2 (710.3) 1,823.5 4,526,
F-111 4,6806.6 5,505.5 (2,628.0) 4,117.1 6,99/.6
A-7D 1,379.1 1,379.1 (282.6) 2238.3 1,324.8
¥-5E 698.06 315.5 ( 5.2) ( 12.9) 297.4
A-X 1,025.5 84.5 - - 84.5
AVACS 2,656.7 2,661.6 - ( 0.3) . 2,661.3
MAVERTICK 257.9 383.4 ( 82.1) 84.0 "385.3
SRAM 167.1 236.6 125.6 863.7 1,325.9
HINUTEMAN TX 3,014.1 4,254.9 4.0 G47.5 , 800G, 4
MIRUTEMAN IIIX _2,695.5 _,ﬁJEZELﬁ _(355.3) 1,%92.0 _-§_1¥9*2
TOTAL 434 ,997.7 §41,482. 1 $(3, 767, 7) $9.817.3 Q&? 531.7
bea (L
TDSCS - vmASE 11 g 2518 8 2610 &0 0§ 5.4 § 2764
af The CHEYEMWE costs represent  resecarch and development costs only.  The

program vwas terminated on Aupust 9, 1972, and a final SAR will be prepared
after completion of the termination activities.

The March 1972 SAR showed a current estimate of §7,975 willion for a four - -

. site pregram. On May 20, 1972, the President signed the Treaty on Limitation

of Anri-Ballistic .ifis 5le Systens which limits deployment of operational ADRM
Systems to two locatiens, and further limits hardwere which may be deployed
to these two locations. The June S2W did not include any costs for SATERGUARD

- pending a reevaluation of the program and thevefore we have excluded

SATEGUARD costs from our schedules.

A
The cost estinates for these systems are not included in this.schedule
because the costs have been classified by the Navy.

Cost estimates Inclide Air Force estimates for its portion of the
SPARROW ¥ program. BTST B@CUMENTAVMLABLE

Cost estimates for the Afr Force portion of this program were deleted {rom

the SAK in December 1971. .
< .

For tlie programs vacre the SAR's have shown only a development or a planning

estinale, we have nade both estimates the same to prevent distortion between

cthe totals of these columns,





