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UNITED STATES GENERAL ACCOUNTING OFFICE

REGIONAL OFFICE
2006 WASHINGTON BOULEVARD BUILDING
234 STATE STREET

DETROIT, MICHIGAN 48226

SEP 281372

e s 1, et .
it e BEp LEn £ xed Yiler]
U 5. Astamtio et oEST DOCUMENT AVALR

Dear Adnival Begoklew:

Our emwination of the ascouwnte of 10 shive in e Coulser
Destyoger Povse indioztes ﬁk@ serfous problevs exiet on He
shipe under your sommond - we sstimete monstary erveve of
éﬂﬁﬁ, 800 end leave evrove totaling 17,000 daye fov the peried

arpsry theough Jung 1071, Our evalumtien, povd of owr sonbiny-
%ﬂg repicw of the Eﬁ@y’a féw@z mayement spotem, plupoinded

- gypater save by deburping alevks, particuiaviy in
progesaing travel olaime;

we mowre amphaels on the timely flow of complete and
weenvate docwmentation botween debursing and pey-

sornel of Mlose;

~e ghvonger peyrell provesedng and verifiextion prose
durns; and

- give affootive overall supervision. *

Confirming cur findings, ehlp scommanding offioers *&aw we that
evrore ousirved beemse of ingepevrienced atalf, tueufflolent train.
ing, {rmdeouate awmi&im and ineffective Linking of dteburbing
and pavsomel funstious.

o overgome these problems, they mzﬁmmmw
thels f:mifziﬂg programs, supervisory reviewe, owl somunications
belueen disbursing and personnel officen. Hince oup study d
mf: imiﬁ&?é Follow-uy evalugtion of these coprsotive astions, ve
reconmignd that wou tnguive inte their adgmmg and conslder ﬂks:i:eﬁ
mﬁw to ﬁﬁi&? ships wnder your commnd. Your comments and

of aotione tahen will be appreciaied.

Hagss (073275




In mahing our emamination, ve vevlewed tronsaotione in the Jam
avy Shvough June 1871 asoeounte of nine ships and the Jamuary through
Dgcembey 1871 gcoounte of one ship. We slep evaluated the resulte of
axaninations nade by Buvy Regional Finense Center onsite examingbion
taame, We seleeted the shipe at ravdon and the docunenis by gensy
wlly aveepted statistiogl sompling teciniques,

Wa ezamined 1,860 wilttary pay records, 98¢ military droavel
vouohors, and 263 misesllonsous pay end allovance vousheys. We
Found overpaymente and wndevpayments totaling $14,966; leave ervove
tuvoluing 580 daye; amd several errovs in roporbing tamdble ingome.
Fuslve peveent of the pay records, 48 persent of the travel voushers,
ard 38 pevoent of the miseellmeous voushers contained evyovs,

Phe evvor sates varied soneldevably botween the elipe «- ranging
from € to 8¢ pevoent on pay recovds, 34 to 74 pevsent on tvavel
vouehers, and from ¢ to V8 peveent on ntecellancous voushers. The
ervors wre swmmarined in appendizes I, IT ond IXT,

Guy findings cre veasonably representabive, in our opinion,
and we cotimate the acoounte of all ships 4n the Cruleer Destyoyer
Poras fow Jonuary through Juns 1871 sonbain 10,000 evvors tobaling
2890,000, 2,800 leave evvove involving 17,000 days, and 560 evvors
in tan vepording.

Ve ave sending copies of this letter to dthe Comptroller of the
Havyy Déveotor, Ravy Military Pay System; Commordling Officer, Hevy
Regional Finanee Conter, Norfolk; Commanding Offfeer, Navy Finemoe
Contar, Claveland; and the Mrector, Vaval Aveq Awllt Sswvise, Roston,

Stucersly youvs,

dolon Pl et

¢, B. Moove
Beglonal Manager

Stbaplonontp w &
Appeniin T ~ Vouscher ovver daba .
Appendis IT - Pay record ervor duta e ““{
dppendis IIT - Buwmary of ervors by type Dﬁcﬁﬁi ‘:r



U, §. GENERAL ACCOUNTING OFFICE

DETROTY RECIONAL OFFICE * 7
ERROR DATA W @WWA @@p W -
VOUCHERS ]
MILITARY TRAVEL HISCEILANEOUS
Yumber Vouchers Zrroy Humber Vouchers Eryor
SHIF Univ. Exam, JBryors Aumt, w/errors rate(%) Univ. Exem, Errows Awt, w/errors zate(%)
US5 SHIHAHDOAH 257 137 73§ 928 57 &2 59 2% i § 4 7 24
USE ELLISON 54& 54 40 483 24 Bl is is 2 47 i &
UBE YRERLAND 35 54 35 524 &0 Fi 23 23 I2 163 i L1
US55 BIDDLE 211 125 82 549 &6 33 74 37 27 166 7 73
PSS GARGCIA 64 64 39 626 3 47 15 i5 32 138 & 40
USE PERRY i7 i7 12 66 12 7L 25 25 7 62 7 28
USS CASCADE £568 224 147 1,808 29 44 51 30 8 i3z 16 33
USS WEW b4 &4 28 156 22 34 18 19 - - - -
¥B8 GLOVER 57 57 45 492 34 &0 g 9 g 98 % &4
USS STMNER (note &) 225 194 363 1485 0 S0 46 60 60 45 406 02 0B
Totals 1,453 990 661 $7.118 275 e.mrm 381 Wmﬂ:w 160 m% m.!m 38

%tacludes dats for the period Janvary 1 through Decesber 31, 1971
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APPENDEX IIX
U. 8, GEBERAL AGCOUNTING OFFICE
DETROIT REGIGRAL OFPICH

SEMMARY OF ERRORS

TYPE OF BRROR NippER VALUR
#ideary Tiavel Vouchexs
Par diw ~ incorrvest deductions for nmeals and guartsrs 4L & 304
" Pax diem not paid while sn xoute 92 874
Por diem ~ computatione and other elorieal srrors 71 1,513
Por diem - wpong Tote 67 749
H#ileage ~ incorrees distange 57 236
Por diem-in exesss of gonstrusctive travel 58 357
Miladge -~ used highway instesd of common caryier
distause and vice vérsa 45 228
Rediwburesble expenses - unauthorized 28 00
Per dlewm vnawthorized while in growp travel status 2% 288
Hileage - unsuthordzed ovisin or terminal peoints 21 348
Dependanta traval - erryoncous distances, waathorized
terminal poiats 20 377
Miléapge ~ niscellaneous 1 486
Other 21 658
Subtotal 661 §7,118
Miscalloneous Vouchers
Bhoba patrol « wrong nusber of days and rate for meals 62 & 409
Training duty: Loy
Travel sliowances ~ incorvect distances, I
wnguchorizad serminel pointg, wrosp <
‘milounge rates, sxceeded constructive r =~
travel costs, computatien =X 33 441,
Pay and allowancss ~ not pald for 3lst Y Yy
day of month, wrong rate, computation, . A
¢ exgess traval pime 4;% 8 126
Paymente to private mess - ifueluled rations Yy
for wembers op leave, TAD, in hospital: wrond c‘?
navker of dayr and rates, computation @ n 269
Babiyweal, A 160 $1,245
e
Hilicary Pay Records o
Y
Pay and allovances
Incorvect computstion/extension 40 § 924
leave vations not propexiy cradited/dedusted 35 299

“fupp sum laasve - wrong nunber daysfrate, incorvectly computed 22 1,366
Sen duty pay ~ deduoted is errer or not deducted for leave,

témporary duty or shore patrol duty 21 90
Fayroll - not posted or incovrectly posted 7 1,277
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APPEIDIE IIX

Page 2
SINBARY OF ERRORS
| TYEE OF ESROR BUMBER VALUR,
Military Fay Becords
Pay and allowances {econtinusd)
Exease leave ~ wrong nuber daysfvate, incerrecely
computad 14 § 512
Coremuted wations not properly credited or deductad 1z 8%
Family sepavation allowvsacs - vetvosctive e¢rvedit or
ot sea less then 30 deys 7 288
Uuarters allowanes not pald newbers w/o dependents
on chenge of station 7 498
Teenlistment bouus ~ wiong ratefnot vecouped 4 281
A1l others p1 338
Subtetal 183 $5,602
Total nonatayy ¢rroere 1,004  $14,%63
Leave gecounting
Balange computed insovrectly 4 370" days
Telay en route incorsectly charged 17 27 days
txecese travel time not charged a8 leave &y 0 13 days
Tesve tshan not charged %y 9 75 days
Teave eredited incorrectly AN & 55 days
Duplicate or szeessive leave charge ﬁ?’ 5 40 days
Total leave arvows &F' s 580 days
§ . i
Zax reporting
. )
Tawable iucene sovputed incovvectly é’" 17
YICA wages computed incorrectly 5
&
Total tax erxors %’ 23
Total 811 ervors 1,328





