V8% L5

UNITED STATES GENERAL ACCOUNTING OFFICE

REGIONAL OFFICE
2006 WASHINGTON BOULEVARD BUILDING
234 STATE STREET

DETROIT, MICHIGAN 48226

0CT 27 1972

g?gﬁfgf‘%ggﬁgfégﬁgm BEST DOCUMENT AVAILABLE

¥P0 San Francisco
Deay Siy:

Ouy veview of Ffinancial transactions in the
gecounts of the U.5.8. HANSON for the & months ended
Docenber 31, 1971, disclosed numerous errors in pay
records and vouchers, resulting in overpayments and
ﬁﬁ%ﬁf@ﬁymﬁmxs to crew menhers and improper leave

glanges.

The most significant problem appears to be in
posting 4and verifying payroll payments. We found
two payments incorrectly gaste& to pay recoyds -~ o
$288 payment recorded as 3282 and a §313 payment
recorded as §104. Both were made on & regulsr July

yroil. Also, none of the speclal pa u%is for the
G-month perisd contained gignatures evidencing re-
verification and sight verification, reguived by
peragraph 40162£, MPP.

In ODctober 1971, ensite examiners from the San
Diego MNavy Repional Finance Center reported three
other special payrell payments were not posted., The
examiners were subsequently told writien procedures
for posting and verifying payroll payments had heen
prepared as recommended. We believe follow-up action
éslgaaﬁgg as the precedures apperently ave not beling

aliowed.

gur findings, summarized in the sppendix, also
indicate a need for increased proficiency in prepar-
ing and paying travel claims ~- over 60 percent of
the military travel vouchers sxamined had one or more
errvors. The most common error types included:




Commanding OfTicer ocY 7 a7z
7.8.5, HANSOK (pD-2832)

-~giing wrong retes in computing per dise

~«fgiling to pay per dien to servicemen ¢n route
betwosn stations

~~gilowing per diem while in 2z non-travel status
~--ggputing per dies incorregtly

-~gs5ing incorrect Jistances in deternining
#ileage paynents

~-peying aileage not sathorized by repulations

¥e were unable to plapolnt responsibility or deter-
mine causes of errors siace our veview was limited to
recoyds gvailable at the ¥avy Finsunce Center in (leveland,
However, most of the errers are those which mormally are
attribated to disbursing offices. Such orvrors can be
kept to a miniuue by more careful performance of routive
tasks and adequate supervisery review,

Ve are brinpleg this informatiown to vour attention
$o you <¢an taks action to precliude future errers. To
assist you, we sre enclosing infermatien copies of our
informal iangquiries. ¥e would appreciate your comments
on the causss and actiomns takan. Plsaze let us kuaow if
you need sdditional infeormaties,

Sincevrely yours,

1K, DOWE]
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Copies of informal langquiriss {24) E&SK‘OQ

ec. Cemptrolier of the mavy
Commander, Cruliser Destrover Force, Pacific Flget
Directer, Navy Jilitary Pay Svsten
Commanding O0fficer, Raevy Pipance Center, Clevelsnd
Cowmanding Officer, Favy R2weional Finance Center, San Diego
Jirsctor, Maval Avez Andit Service, San Diego
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APPENDIX
Y. 5. LRUBRAL ACCOUNTING ~PFILC
DEIRCIY REGIONHAL OPPICE

T.5.8, JAANSON (DD-8421

-

JULY 1 7VEnUsT SECTHSER 31, 1871
EXTENT OF FRRORS

N

RECOREE WITH LURORS

TYVE OF RECOUD  TOTAL RUVILWED ERRORS ROMERE — TEECENT
#ilitary travel
yauchars &% 8z 53 3% 83
Higeellaneous vouchors i4 14 5 ¢ 4%
Militgry vay vefords 73 14g 2 23 1%
Totals 31 ze 88 g8 3

gﬁiﬁ%ﬁé&ﬁ? OF ERRORS

ﬁ%%i?&z% TRAVEL YOUCUFRg
Fex Bissm
drong rats iz . g & 67,89
Hot psid while on rouie
between stations 8 46,51

¥at entitlied ~ trumsferyed
hetweon shinz 3% sewe place.
in nileage stmius, a2t w@r%a»

nent duty statiom or en lgave ¢ $347. 858

Computation 5 30.5%

Censtructive trsvel % .48 7 B0

Heals -~ deductioss z 3.838
Hilenge BEST DOCUMENT AVAILABLE

glstance conputed fros

WTHRgE pPOTL 4 38.4¢

§a§ar?%¢% #iztance -

Lichway instesd of con-

ush garrier distence 3 .72
un pey sdjustnent suthoriszatiens totaling 8347 wors praviously

issped



TYPE OF EREOR _ NUMBER
MILITARY TRAVEL VOUCBERS (Continmued)

Mileage (Captinesd)

Hot sntitisd - enlistment
oxtended for less than 2

years or In lesve status 4
ot paid on zhange of
station i
Gomputation i
Other

Uneuthorized aileape belween
lodging and temporayry duty

statlion 3

ot reishursad for cost of
government quarters i
Subtofal g3

MISCELLANEOUS VOUCHERS

Training Duty

Mileage - incorvsct distance 3

Ratiens Commuted te Privats Hess

Ineluded peried of leave
Ervonsous cowputstion

Suhtotal
HILITARY PAY RECORDS

len 1o 03

Pav sad Allowances

Incorrect couputatisn 2
Leave ratiens ~ duplicate

credit, not credited or
congurrent with cemmuted
rations 3

APPEHDIX
Yage 2

OVERPAYMENT  UNDRRPATMENY

§155.96
1.80 175,28
54.89
. .80
$577.57 $336.78

REST DOCUMENT AVAILRBLZ

£ 15,24
i 7.é9
A __ 86,92
§~-?E éiﬁ §~ ’2%2 * }_{%
$11&.19

58.328 £ 45,60
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HILITARY PAY §900EDS {fontinuwed)

¥ay_and Allswenees [Centizused)

$Sea duly pry -~ STTORGJUS
daduetion 2z £ 2.%% § 3.47
Sloathing sllowvance ~ pald
apior o sntitlienmsni v

deducted in erruy i 18,33 35.62
Payroeil - inverrsglbly posted Z 12%.08
Guartsrs silvwance - »ot
sredited R e L
Subtotal 13 §313.13 118,235
Tetal sonetery errevs 72 898,57 §532.01
Lesve Aggounting
Balsnos computed imcerrscily 13 3% days 52 142 doye
iaave Bt recodded 2 3% days
Leave ussd gowputsd imcervrectly I 3 day & days
Total leave errovs 1€ B3 days 54 142 dars
Totsl all srrors g8
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