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Hevy Regleanal FPinasge Center

Great Lekes, Illinais OCUMENT A\!NLABLE
Dogy Sir: BESK D

4s parr of our contizuing review of the Nawy's
financisl mensgenent gystem, we vegently reviowsd dise
buPsing opovystions 2% vour aotivity. We found fow
wonetary eyrors. Howsvey, we 4id identify problems ian
provessing snd paying dealers® bills., The nonetayy
aYrers are suamarized in the ssuendiz, The problens is
g?g@@ﬁgiag and payine deslers® bills sre dizcussgod

elow.

Lost Discounts

Thousands of dollars in discounts ere boilng lost
each mnenth begause Bills are not belng prowpily sant te
the disbursing office and the disbursing officer i3 anot
fellowing uwp. Za the 7 mouths ended July 31, 1974, 44
pereant of aveilable discounts were uot taken ~- an
averags luss of 535500 8 wmonth. In alwost all cases the
digcount periods had slresdy expired beforve the disbursing
office recelived the Bills.

The Havy Cowptreliesy Menual {(paragraph 046023-8)
raguires disbursing officers te maintain and perisdically
voview records of lest discounts, ifdentify sctivities
responsihle for continuing losses, and request corresctive
setion., ¥o Sentember 1973 3 coswmand inspeciion teaw
found your disbursing officer was maintaining records of
iost discounts but wes a0t veviewing the records, iden-
tifving responsible sctivities, or requesting covrective
aetion.

In August 1974 we found the sisustion had neot changed
such. Although recerds of lost discounts were still belng
asintained, scrivities responsible for continuing losses
ware not being systematically identified. Alszp contacts




with these metivities weve infovesl and lisited 1o
telaphone conversations st the superviser level on
individuanl Bills. Furthey prugress, asceovding te
vour st2ff, bas bees deleyed beveuse the manpovey
roquived 5 net availebls.

Since an affective prograsn woésld reguirve only a
fow hours ssch menth aud the petentisl savings ave
substantisl, we believs the dishursing office must
start follewing vy o ensurs that lost discounts are
miginized.

Hulsipia Payments

Savings vounld be veslized by conselidasisg many
biilz snd meking one poyvsent fo esch dealer. The
Bayy Comprreller Henusl, Egar&gfﬁy% 246833-23 provides
that 2 dealer's bills mey be vonseliduted iz » single
payment if uo aere thas one purchase docuwsnt {s in-
weived, Howvever, your vegerds indicsts thet Bills
aye et belng conseilidated to the extent peypitied,
Burice one menth -~ July 1978 - 42 Jdoslevs each
received 218 or move puyments, Twe deslers, both
telephone cowpanies, recsived 184 sad 193 paynents
regpentively.

fmeording to vouy staff, telepheme, utility, sad
21l comprey Bills ers paid sewsvstely becouse the
desisr’s billing and aecountizng oystens regulre 4t snd
because the aulomated voucheys paysesnt systee Lisits
the supber of Bills that sey be comsalidated. Hewsver,
telephone company officizsls tald we thar, 1f docunen«
tatisn oent wiith the poysent ideutifiss the services
covered, conseliidstlien wewid c¢suse no probles. In
fuct, the cospeny slresdy agoepts gousalidated pay-
ments from the Avey amwd Aly Porge. A4Alse, wo have boen
teid that, is other Haye disbursies effices the Iimi-
tetions of the avtemsted veuther paysant systen wers
averene by doelsg senme processes sanusily.

¥s believe thet telephons, atiliity, uud eil compeny
bills sheuld be conzplideted and the fopaibiliny of
eonsaiidating nther bills should ba lavesticntad.

L3 L o L

%o 4lscussed the gbove wetiers, Includize the
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wsonetary arrery in the Hareh 1874 seesuant, with wvony
seaff, They lndicsted that they would take sppropriaste
corrective sctlien. ¥We would spovezinte vour conmanis
o5 the aotiens taken.

Sincersly yours,
T, WOORE

€« H. Hoore
Bepioval Hazagey

fnclosurss, » 1
Appandix

2e: Comprraller of the Havy {1}
fonpandiny Ui%ieceyr,
Hawy Fisamge Lontey
Blrectoy, Haval Audlt
Service, Yorthoast
Segice
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. APFENDIX

. 5. CENBRAL ACCOMSTING CRFRICE
BETROIT REGIONAL SFPIch

U. 5. HAVY RECTONAL FIRASCE CEATER
SREAY LAYDES, TLLImnrs

EXTENT OF ERROnS

RECORDS YITH Enmoas -
TIPE OF arenen TOTAL  BEVITWED ERRORY  Humbpr Pevcent

WS deneg 7 e st e yris & B Ronder st S e AN es

Hilitary travael YOUCHeTS $k93 Jug 5 8 2
Civilian travel vouchers 199 10e 11 11 11
Hiscellaneous vemchers 526 245 4 4

Aoy el Seirrvity

o
Totals 3218 es2 20 g 3

RO A etk pET— Achdganon

SUBIARY OF ERRORD
1YPE OF ERRoR e Y ERPATENT UNTERTAYYENT
SELITARY THAVEL YOUCHERS

ot entitled e per dies -
in »ilsuse stotus i F 5.98

Neot pald per dlew - crosses
internstional dete Lins

Mileage ~ wrooneous distanpe
Mlenre - duplicste ja g

$36.08
i6.20
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sor mtitled to bagsage
handiing costs

Subtatal

APPENDIX
Page 2
SUMMARY OF IRAORS
MBEER ThERRPADENT
5 § 31.35
3 52,60 $ 7.5
i 3.85
2z 8,08
1 $160.10 $ 7.50
2 § 35,97
i $ 19.82
3 _ 5,88
A § 18,87 § 41,86
Ed S287.94 $101.58
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