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tpeny for Internntlional Tevelopment
Doar My Varners

g recently made peloatod auuminations of vouchers and related
doswnants submitbed Yo Mchiington by tho Nigerlan Mipalon for the months
of June and July; 1970. o arxo apprisios you of cur finddngy Docauss we
bolicre that ¢tho Xleaien sheuld provide ciplamatieons wnd edditional
decuniitatlon to cappord its roposted fimanslal teuncectieng, that »IM
chiould improve exluting procclurss to enture that overscae transzeticns
are adoquetely dosuninbted; and that a thorough review of the actividies
of the Prizsipal Clnss "B Sachior at lagos might be in order.

tia moted tnt the Prinsipal “lass "BY "achiar 2t lugos, Me. Irdata,
chtained four adwmnses {rom ¢he Paris Finwco Jonber durdng the tuo-month
period o pay emloveos included on losel payrolls, bue the Missien did
not gubmlt sulficlcat dovwizaRation to fully soccunt for tho digponiticn
of ¢hzoe funde. In three of 4 sases, although each advarve coualed Ww-
initial amomnt ceuted g payable o the aployoss, the documszntation
gobaitted to Vachington as support for the paymonts showed thabt Immerous
additians and delotiong wore made %o thoe payroll listings after the
advanng was reseived.

Some of ths changes canslgted of transferring peyroll date from ona
payrell listing to anocther payroll listing, Wd many of them geonegisted
of doleting cmasunts payrble to employess who dld nob eign the payrell
Listings as ovidooe of ruzeipte In ndddition, the payrell listings did
not show the final dieposition of other ancunis pmyubis Lo enployoess.
fe & recult, even thaunh the cushior retuwrned some szounds %o the
dlsburgler officer w2 welained wapos, tho advamnes sonsistently eveoc:s
the destmontod paypiinbs froem the advamsed Dunds,

The payroll decwrzniatieon for theos threo pay poricds (Mo.'s 10, 1
aml 12) is decoribos in cwonry form as an attachment to this letter.
Toe deswaentation fran whish the gurmary was made consistad of “chedules
coverdng adwinzes mado by the disburainy of fiser in Juno, 1970 (No.'s
738-1067, 1108, and 11LE), payrall listings asexpanying the whedules,
and various colleotion documents smubmitted by the iHesion for June and

July; 1970,
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Stedlar edidtions and delotions ware made on ths payroll llgtings
gupporting the fourth adwmrme (cbtaingd on the basls of July fehedule
J0. 735-h3 for pay poried Mo, 13), bud wo wore wable to completely review
demumontatian for this pay ¢d besause the peyrall listing for cus of
the lecatioms (Yolmoba CGowvan) was ot atbushed vo the fchedule.

Wo bolleve that tho docunatation dlgorepansies degoribsd above show
thnt ALD chould stresgihon i4s conbrolo over adweroses rade for losal
payrolls. ¥o wndorgtand thet many Misslons require payrolld advamsos,
and thad some aro able o obtain the advammos by losally cashing ahooks
docucd for payroll purpossa fram Wachingion fnstend of authordsing
distursermsats by o Wef. dlsburcing offisor in camhangs for the chusks
issued frem Wachingtome IV appoars 1o uwe thad both proocdurcs azre wak
beoauze the percon reseiving the myroll funds is evidemily not reguired
to progero and pIcocos o coparate ascomnting for tho lunds sfter the
arployers ars paid. > '

In our ovinien, eny parsen resciving funds for poyroll purposes
should bs alrrgsd with an culstanding advanso wmddl cush V420 as bs
lignidetsns 1t by either returning ths fupds or culaliting edumuate
dosumendaticn 0 cuppord the epplicaticn of the funds to tho paymend
of a valid refvlurscnend clainm. Without such a proseture, the pourson
reseiving an sdvance otald retaein any umsed pordicn without disslosing
tho armmt retained.

inother matter to bo congiderad iz thw acscunting for wasladmed wrgoes
rovurnad by tho Mieglom. The docuronts ¢obmitied by the Higerian Miselon
inddnated thad thoos retums resulied in the auvgeentation of approjristed
funds besauss the lckursing offiser al Pards alps wcported the ocllastien
of ths full amsunds provicesly dlsburscd ne advanses %o the Hisalon. Ve
baligve that AID ececwnting provcdurcs chould be roviewed to cagure that
2ll woleinsd wages are roserded as liabllitics vntil such ¢ims as tho
liabdlity for paymeant no longor adate.

Other documentaticm dissropamsies woted during our roview are lisled
bolows

1. A July dicbursement voucher {fboduls Noo 735-73), although
intended to be mubmltted by the Mission, wne rdoging feca the woushers
sotually cubmiticd, Vo werstand that the Missicn is ast roguired to
inslads in 1tg vorshor cubiiosions a rescxsilisticn of tho voushord w
the dichwrpinn alffisorts statenond of manzeodions, Vo bolicve that; as
a mindrrrs, thy Meoziens ghould be requived o ma adiddng meshine twpos
of tho subnittod vouchors (o engure thet rone have boon ovarlosked, and
thot tho topes chould bo included with the submittcd vorohors.

2. Alrest neny of the disbursomsnt vouchzro cobmitisd by the Mlasion
for Junz aznd Joly cantained ovidonse of payzont by the dichursing officar.
Without cush evidonse, there 1o no sgsuranse that ¢ho cubmitied wousheors
gurport the disburgancate made by the disbureing offiscer,



3, & July dishursement vouwsher (foheduls Moo 735-52) contained a
suppsriing deeunstt (voushes Noo C00077) on whish an erromscus wddition
in arriving at the total resultod in ab overstataseat of the emsunt puid
46 the payus (WALEC) of "'1,070 39. mm& on thw subndtied dmummuan,
solleetdon asotion is mw@d.

4

Ve will &ym-@cmm receiving mlammans of ail che ltams comagntad
on ahove, {(ogather with any planned procedwual ohnngss Lo inprove the
doswdentation of overessh Sinwecial transscilons, b that Yine, we would
iike to exnndtny any edditiencl dosunantation thot might be availabla to
puppory the speeifios Srapmotiong ldcntdfied dn cur roviews

Sinoeroly youra,
Fremk M., Zappacosta

Twunk M. Yapgpasoceta

Rauistant Tircetop
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Illustaetion &8 Fayroll Poowssntation Tisurepanciecs
ﬁ.m Mipslen « lages, Jigeria

Mode 01ldzed for selected vay Feriods in 1J7C
~ {(In Kizorian Founds)
B P.Hi0 BT BB HD
(-3 %o 5-16) (527 %0 5-30) (=31 o €-13)

Rescived by Cachier fos Payyoldl

Reoedved from dictarpdng offiver 7’??3&2 o 8236.19 .02 7583.03.09
Revurnod 4o Aiohagzins @fmw 539 ‘7& 215,09
Not Ameipts 761 .08.00

Pald by Jartler to Erilovoos

ﬁml noed pays on m% ???350 82%2.2.9.02 7%5322.%
GO Days addsd bo Ay olo 2706 2. s
Tatal axound payehle . '5@"?%"63% '%’%%*37

Portion nod peld w eplayeans
2/Peleted eftor rescipt of
20Tans 8 10%1,,00.32 6%0350911 69601201»0
3/ Othors with no expleyes
i ?‘am?

ﬁi‘%ﬂﬁw v Rty i%

‘ resadpt : I%ﬁ §: 19,0
Total W‘E’g‘

ot paymorts &his 9, %9,
Twese of net recelpta ovep. ,
net paymants R 5..05‘,6 @ 217,08 holgm.oﬁ

\

1/ A1l these meounts bad been imsluded on the initia) peyroll Mstings at
different looaticns, bt wers deloted from those losations,

2/ Nong of thoso amcunts wore ascampanied by a sigpaturo ovidansing recedpt.
Same wore returnsd o tho disbhursing officor, sezd wore added to the payroll
et difforcnt locations and paid to the aployces ab thoos locations (wee
rots 1, above), and ecme ovideably ramein cutotandisg.

;/ Some of those wore ancunte not aseomperded by a aigmeture evidensing receipb,
all of which wore votumicd o the dishursing offisor, while the remining
amounts wars ssgampanded by tho signature of a sub-cashler rather than the
employes, sams of which were also returnad to the disbursing officer.





