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UNITED STATES GENERAL ACCOUNTING OFFICE
WASHINGTON, D.C. 20548
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Dear i, Jobs:

;e hava r:a.e a review of corying machines lessed by the
Peparironl of Correrce wdder Feadergl Supply Schedule eontracis.
r revien, v‘:ia was mide pursusst te the Budret and Accounting
Act, 1921 (31 U.5.C. 53), end the hecountine and Awditing Act of
1950 (31 U.5.C. €7), was direcied toward a detervinstion of the
I’?l..htility of eom rachinss which would be capsile of providine
eopvin: services airiimr to those provided by mschires bein; used
by the Department &t a more seconcdcal eost.

Our review, which was conducted at the Department of Camarce
in Weshincton, D. C., &nd et various bureaus in the Washinrtion ares,
includel & revisw of periinsnt sections of the Code of Federal Resula-
tions, end & exardnsiion of Deparirest records, policies, and pro-
cadures relatin~ to the leasins and operetion of eopying machines,
¥e discussed procurersnt procedures with Departrmext ofhc.n.a'is , and
consulted with rerresentsiivesz of verlous eopring machine manufac—
turers to becors failiar with their maclipes' espebilities, Ve
dic not revisw the neod for the mrber of existing ¢opying wmachines
in the Depsriment.

Br letter dated Felruary 2, 190, we advised the Assistant Sec-
retary for Adrinistrstion that there were copyins machines availsgile
o the Federal Supply Schedule which 4dn ewr epdnieon had similar eaps-
tilities to, &nd ware more econuciical than many of the Zercx eopying
machines which the Department had leased, We also stated that since
the Departrent's copying machines wsre leased under multinle-gard
Fedarsl Suprly Sehedule eontracis, the Deparirent is required, undar
the Fedaral Froperty Vang ewent Rerulstions, to Justify orders placed
&t other than the lowest delivered price &veilable., We advised that
we hat found no writien jJustificstions,

Aisc, we expressed the view thst the reliance rlaced by the
steff of the Office of Adninisirative Services on the Frinting Equip-
pent Reviow Corrdttes, Office of Fullications, to escertain that the
rost econonical mechine was beins procwred had resulted in the lack
of adoquste pEnssexmnt revisw of the procwrewnt requests because
tha Cordttee did not eonsider cost when approving requssts for eopy-
ing machines, Furither, we exgressed ths view thal there waz & necd
to irprove the revievins procedures so that Departrent-level manase-
rent eould be sasured that the wost ecomcmdesl coprin: service was
obtained,
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Ev lettor dstad Farch 20, 1562, ths Assistant Secrelsmry advised uwa
thst Depertment tests had shown that Xerox machines had less spollace and
downtize than other elsctrosistie machines, Be furiher sdvisod uws that
the Department was ir the process of eonducting s study of eopying equip-
nont and servieces in the Cowerce Bullding to develop sn optimes plan
relating te fast eopy tachnolegy.

The Assistant Secreisry statad thet he 4id rot believe that it
would te efficieni for esch agency Lo engare in the expansive ressarch
and teating that would Le required to devalop & update eriteris for
the salection of eoprine mashings, He stated that this teak should be
porfcrzed by the General Services Adrdnisiretion for the use and beaefit
of a)) Faderal ageaciss, However, subssguent esrrespondence between the
Assistent Secretry and GSA indicated thet G54 was of the epiniom that
the irvosition mad exercise of eontrol on the use of ¢ovying manhine equip-
ment ¢ould best be adriniztered Yy sech agency Lrvolved.

During discussions with Department of Uonwerce afflicisls somcerning
the Assistant Becretarv's reply to o letter, the officials agreed that
ma&tmummmfwmwmdmwhmsmw
Fowaver, the officials belisvred thal whan values are assigned to such
iters &y apoilage, downtins, filing expenses, snd peiling eosts, Xsrox
ia the ledat cosily and therefors doss not have to be Justified, but they
wers unalle to produce gy support o eatismtes for such eosts.,

In o opinien, the situstion which we have found svidences the
rsed for 8 eontinting sprralssl of both the eopving mmchine merket md
the requiresants ¢f the individual weers throughout the Departmant.

We reswdin of the view that dotalled procedures should be established
by the Fepartpant to provide guidence in identifyins the moat econorioeal
maching that can meet requirements. Also, we bVelisve that bLetmuse of the
econtinvally ehanging status of the copying machine maricet 4t must be kept
under sonztant review by the Department of Cocsnerce in aider to teke
eaximn pdvantoge of coal savings generated by teclmolozical advances,

In view of ths sctions belng teken by the Deparimont to stuldy its
eorying peeds and recent price reductions offered iy the Iarox
throush en albernate rentel plan, meidng $ts mechines mere eocpetitive, no
mgﬁmummmwmmmmummm

Sinocerely yours,
Honry Eschwcge
Bemry Rschwege
Associate Director
The Eonorable Larry 4. Jote

Assistmt Secretary for Adriristretion
Departzent of Coewmerce
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