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UNITED STATES GENERAL ACCOUNTING OFFICE
WASHINGTON, D.C. 20548

CIVIL DIVISION

DEC 2 9 1969

.

Dear Mr., Condon:

We have made a veview of the procurement of paper by the Depaviwment
of Housing and Urban Development (HUD) for use in its Xerox copiers, Cur
review was msde pursuant to the Budget and auditing Aet, 1921 (31 U.5.d,
53}, and the Accounting and auditing asct of 1950 (31 U.8.C., 67), and, for
the wmost part, was performed at HUD hesdquarters in Washingtom, O, €.

We beiseve that worthwhile savings can be achisved by HUD through use
of move economical paper in its Xerox copiers than the type presently being
veed, We estimate that savings st HUD headquarters could amount to as much
as §10,000 & year, deponding on the type of substitute peper selected and
the quantities purchased, Additional annusl sgvings are possible st HiD's
regional offices and insuring offices,

Our yeview of purchase orders covering procurements at HUD headquarters
in f£isesl yegr 1969 showed that a total of 22,500 reams of Xerox 4024 paper
was purchased during the yesr, imcluding 20,408 reams of letter-size paper
and 2,100 reams of lepalwsize paper. Depending on the size of the order
placed with the Xerox Corporation, the eoet of the letter-size paper ranged
£rom §1.00 to $1.94 & ream and the cost of the lepal-size paper ranged from
£1.41 to $1.48 & resm. \9?'

Qur inguiries at the fepartuent of Agriculture and the Post (ffice
Department disclosed thet these departments use less expensive paper in
their Xerox copiers, & procurement efficiasl at the Departwent of sgricul.
ture adviged us that his departwent uses bond paper purchased from the
General Services asdministration (GBSA) at a cout of §.562 a resm for letberw o0\
gige paper and §,80 g veanm for legal-size paper. A Post Office Depart.
went official informed us that his department uses paper purchased from the
Government Printing Office (GPO) at 3 cost of §.70 o veaw for letter-size
and $1.14-1/2 & ream for legal-sime,

HUD offieials told us that thay preferrved to use Xerox paper because
it epused less frequent jemning in the copier machines then the less expen.
sive paper., Officials of the Post (ffice Department and the Department of
agrienlture stated thet, while the less expensive paper vsed by their
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- ,&agwtmsata mism: jam mwhaﬁ wore ui’%an x:hm Kerox pupmr wuzd, tlwy

- wongideted the paper used by thelr departeents to be satisfactory. Opar-.

ators of dopier mechines at these departments with whom we discussed the
matimr also exprassed their latuﬁmtiﬁu with the paper being usad. .

, H& ?aauave that any aﬂdimml i,ae’idenca of mschine jameing &ha!: might
cecur from the use of the move economical paper should not be a major factor .
at locations, such as HUD headquarters, vhere one or more full-time Xerox
nschine opevators are employed. BHven at locations wheve theve are no fulle
tind machine cperators, the minor inconvenience of any additional incidénce
of mhtm jming should ba wig!mé agamat the pntmatnl amrmgg mmiv«i.

o tm basis of meuu‘bat 3}95’5 priwes and the quantity of paper ;;mrcham:%
by BUD in £iséal year 1969 for use in Serox copiers, we ostimate that ansual
‘savings at HUD headquarters could range from about §7,700, using the G20 .
paper, te abmat am,ﬁse. usping che fﬁi papar.

im' ﬂviw mdieatﬁd that a&duiml gcononies may be axms lable at ,
HUD'e various fleld offices, For example, during fiacal year 1969, the BUD
Pégional office in Philadelphis purchased 2,200 reams of Rerox paper COoM

. #isting of 200 reaws of B % 10.1/2 inch letter-sime (st $1.12 a reaw),

1,500 reaws of 8.1/2 » 11 inch letter-size (et $1.48 a vean), and 500 reams
of legaluize (at $1.61 a rvéam), We note that HUD has six other regional
offices and 76 insuring offices where Xerox copier machines and Xarox paper
amy be in usw amﬁ where epgm:mnitun for additional savings my exint;. ‘

" A RUD ofﬁﬂal infwmd u# tzhat mm is not bound by any . cﬁntraetml
sgreement ‘Lo use Xerox supplies ih Xerox copiers, Since both G854 and PO
offar acceptable substitute pajer eosting less than Xerox paper, we
recommend that BUD take advantage. of the economies available from dse of .
less expensive paper in Xevok copiers at HUD's hesdquarters and at its field
offtces where wmr:miztu !@r uvmgt such s those dhcuased hetem uisk.

e wish ea acknowiedge tha cwpewttw giwn our ugaresentuw&a :taﬂng
alm reviow, ' Your advice as to the sction taken or proposed on the matter
éiﬂauasad m this ragmrt wiu m &pprwi;ted. ’
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