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. During the course of onr work in the Western Postal Reeicn we
inguired into the need for separate postal concentration renters :n
Seaittle, Washington, and San Francisco, Cazilfornia. Boua The 3cattle
zrid San Francisco centers process mail from all poinis in the United
States addressed to military post offices in the Western Pacific area.
The fan Francisco center currently handles mall to be traaspuresa L.
air and surface carriers, while seattle cnly handles nmail to be tz.oozi-
potied by alr, The military services pay the cost for ovarseas to.ss-
portation by commercial carrier.

Based on the information we have obtained, it appears that
%ha Service and the military could realize substantial savings if
'San Francisco center were used exclusively tc process mail o be
teaaspovied by ship and The Seattie center were used exclusively 1c
process mail to be transported by air.

ulies by the Vestern Region since 1972 have shown
thai gcononies could Le reaiized by consolidaving operacions at
either Sesattle or Sen Francisco. The Service a}ydrfﬁtly has Leen
ﬁalnﬁﬁrtc to consolidate the operations due o the comnunity and
congressicnal cppscition that could be expected tu be fortheoning
from the area adversely affected by a center's closing.

A January 1973 Woestern Region study showed annual labor and
transportation savings of at least $504,000 if all a11 to be transe
norted by air were rouied through the Seattle ce t
the study, rsouting zll air shipmenis through Se
im a 8293,000 savings by eliminating durlicate
This is bascd on an e¢t1nated 10 percent reduction in supervisory,
*meoﬁ:, and mail processine positions. JIn addition, the Depart~-

it O Defeﬂsew by taking a&vani¢ge of lower air rates to Pacalic
ﬂestun ticnz, could save 3229,000 in air transportation zcosts. Tnc
“oatwl Service would Rave 19 pay about 320,000 for odditicnal
donestic transportation Costs associated with Seantle rcoutingy thus,
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"similar difference of $78 exists for mail sent to Seoul, Korea. 1In

the net transporcation savings to the Government woukd be about °
$20%,000.  The study showed thai San Francisco should continue to

handle all surface mail because the frequency of ship-departures from
Sewtile does not p.oovide satislactory service,

Although the mileage from Seattle {u Western Pacific areas is
@sy than {rom 3an Francisco, air carriers charge the Department of
Defense the same rates for regular airmail and military official rail .
shipped from either location. The rate for space available mail, »
however, is less from Seattic. For exvample, one ton of rmail transe "
porzed on a space available basis to Tokyo, Japan, costs the military
£84 more when originating from San Frencisco than from Seatitle. A

s

ta of the lower rates from Seattie, about 78 percent of space
'ailable mail was airlifted from San ¥rancisco during calendar yeas

38 P §
g,a
}i

Western Region officials told us that Seattle facili
adequaste to handle the total monthly mail volume cf abeut
requiring air transportation. According to the cificials, t
center previously handled tornage 2xceeding this amount. They s £
also that they believe that employees affected by the elinrczation of

uplicate operations would be ahle to transfer fc othe: jobs occasic
by normal employee turnover.

.

We discussed this matter with the Regional Postmaster General,
and he agreed that cavings were possible. We were advised that the
region would take steps to route all air shipments through Seattle
if headquarters approved..

Tn wiew of the substantial labor and framsportation savings
nossible, we believe the Service should take action to route all mail
10 Pe airlifted through the Seattle center. This form of consolida-
tion should minimize community and congressicnal opposition since it
does not require the complete elimination of either center, and the
number of affected jobs is minimal.

-

e recognize that there may be other factors that could impact
on the decision to consolidate operations, and would appreciate
receiving your views on this matter. Before responding, however, we ,
would appreciate the oppertunity to discuss with you any circumstances
precluding the censovlidation,

51 rely _yours,
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%ﬁ; ,; UMNITED STATES GENERAL ACCCUNTING OFFICE
= WASHINGTON, D.C. 20548
GEMER% \ﬁg}rggmw ENT , R )
| B-114874 0CT 22 1975
Mr. William S. Winn |
2737 Briarwood Boulevard
East Point, Georgia 30344
Dear Mr. Winn:
I have read with interest your Tetter concerning our report on
the savings possible by closing many small rural post offices. We
appreciate your efforts supporting our recommendations.
: Recently, the House of Representatives concluded 3 days of
hearings on our report. You will be pleased to know that, because
of the hearings, the Postal Service is now revising its procedures
to allow more small offices to be closed.
i Because of your interest, we are enclosing a copy of our report
to the Congress, i |
Sincerely yours, \\\
YA A o \
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v . \
ictor L. Lowe \
Director \
” Enclosure |
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