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Practice : Anchor strategic pkinning in 
eustoner needs and mission 

ost every organization hzks mission and ~~~~o~~a~jon 
phnning processes and plans. But the most effective 



Leading organizatjons mmage proposed i~fo~~~t~[~r~ 
systems projects as investments~ rather th expenses. 
Moreover, senior ~~~a~ej~e~t teams use a disciphed 
process 1.0 select, control: and evahate ;alI major informa- 
tion systems projects. This discipfined process ensures 
that doh-s are put. to work where the needs are greatest 
and the returns on ~~7es~~e~~ are highest. 





Although the Chief information Officer is no substitute for 
institutionalized information management processes, this 
person-working closely as a peer-helps line executives 
change how they manage information resoumes and 
technology assets. 

Practice If: Upgrade skills and knowledge of 
line and information management 
professionals 

Lasting improvements in information management are 
impossible without upgrading the knowledge and skills of 
executives, managers, and information management 
professionals. In the rapidly evolving world of information 
technology, remaining current is vital. Organizations that 
fail to improve themselves continuously become literally 
trapped in antiquated skill bases, which then become an 
anchor inhibiting the organization’s ability to change. 

r&ring ~nform~~on 

Copies of GAO’s report, Executive Guide: lmnroving 
Mission Performance Through Strategic Information 
Management and Technology-Learning Prom Leading 
Organizations, (GAOIAIMD-94-115, May 1994) can be 
ordered by mail: 

U.S. General Accounting Office 
P.O. Box 6015 
Washington, DC 20548 

or visit: 

Room 1100 
700 4th St. NW (comer of 4th and G Sts. NW) 
U.S. General Accounting Office 
Washington, DC 20548 

Orders may also be placed by calling (202) 5126000 or by 
using fax number (301) 2584066. 

rmation about this report, please contact 
&lure at (202) 512-6240. 




