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Kadam Chairwoman and Members of the Subcom,ittee: 

I an, pleased to tiiscuss GAO's request for additions1 Senior 

Zxerqutive Service (SES) positions and an increase in our aut!:ority- 

hire experts and consultants for periods not in excess of 3 years. 

We ar(;! requestinq an additional 79 SES posi+tions. These posi- 

tl0r;s ire nercjed to pro-~?ide t3e necessary lehdershi? to effectively 

our work for the Congress. 

In.some cases, our current management is spread too thin to 

ef feC.tivE.1 j manage the scope and complexity of the work GAO must do. 
. 

We need additional leadership to.plan and direct our work in the 

Defense, Accounting and Financial Management, and 1Jatural Resources 

areas. Each of these represent major areas of focus for GAO and,are 

areas in which the Congress is extremely interested. 



* 
a 

*- s be-- 
>’ In the ADP'and Communications area, we simply do not have staff 

with sufficient technical expertise to lead our work. The use of com- 

puters to manage and direct federal programs has grown dramatically in 

recent years. The major ADP systems in government support such vital 

functions as national security, air travel, and the control of 

billions of dollars in fund transfers for our social and economic 

programs. These systems have received little or no in-depth review by 

us. We are building our Information Eanagement and Technology 

Division to review the acquisition of new or upgraded systems and to 

#audit computer systems currently in operation. We must have senior 

executives with the proper technical skills to provide adequate 

:supervision and leadership for this. work. 

we have an immediate critical need for 14 of the 19 positions 

irequested. The remaining 5 positions will not be allocated at the 

ipresent time. We wil!. hold these in reserve to fill future needs. 
. 

We are also requesting an increase of 5 in our authority to hire 

~ experts and consultants for periods not in excess of 3 years. This 

I authority is an excellent way to hire senior-level staff for rela- 

~ ti;tely short periods of time to help us focus on areas needing our 

~ attention. We nerd experts to help us design our approach to evalu- 

I atinq the overall management of federal agencies and to bring our 

’ staff up-to-eete on the latest accounting pclicies and practices. 

Tnis cor~cludes rr,~ prepared staterr,ent. We would be pleased to 

i respond ‘to any questions you or other members may have. 
I 
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