
Ye have conpleted o;n review Of the EinanciaZ rmnagemnt SyStelil 

of the International lioundary and !?ater Comiitission, United States 

Section (IBLC) o 

We do not intend to further pursue the mtter of allocation of 
mployee salaries between appropriations 0 HOWWW, in view of the 
questions raised by our staff and as mentioned in the last paragraph 
of youf ik.cer,ber 23, 1971 I letter to us, we recommend that your budget 
justificki.on language be expanded to specifically outline headquarters 
support to projects * This would serve to fully inform the Congress 
as to the mnner in which the personnel services are being charged. 

During our review several natters were discussed with your staff, 
Actions taken and i.iilpprovcr.tents ex-ected are: 

--A procurement manual. has been written and distributed to the 
necessary field offices for their use, i’ie believe this manual 
is sufficient to eq3laiil the procurelaeEt procedures to the 
individuals utilizing this system. 

--The procurenent mnual included the approval procedures to de- 
fine a properly ag~rovcd request for iJliTCiiZSC3. This will enable 
IBlVC personnel o particularly the Voucher lkxincr, to detemiine 
if a request for purchase has been properly approved. 

--Verbal instructions have been given to the Accounting Section 
that all future allotclent advices are to be signed by the 
Comptroller or the Budget and Accountinp Officer. This procedure 
shotild keep the Col@roller or the Budget and Accounting Officer 
infomcd of all changes in allotments. 
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Nre Joseph P‘, I:ri.edkin 
COiXiliSSiOl~Ca: -2- 

--Sta.tistical sazl,ljng procc;iircs i;‘cro ICT?ViS~d to COiXj,lly With tiie 

f;uidelir,es set oui in tile Policy anil Proccdufcs birmial for Guidsnce 

of Fcderai i~~ClK~CS 0 -i'lC il~iievc these new proccGu.res wili pl‘ovicie 

ixm.igment with the info. ti.on ncccssa~~ to evaluate the results 
of tile tests. . 

--Ii:stsuctions we;‘e issued directin: an independent person to verify 
the “receipt for monies ls record of the Coi,3ili1nications and l:ccoras 
SCCtiOil ‘CO the 2CCOLEktillg records G This should provide a control 
feature to assure that ali cash and its equivalent recorded on the 
receipt document is being secord.ed in the accounting records o 

--Verbal instructions have been iSSUed to the Accounting Officer 
requiring all collections not deposited daily must have the ap- 
proval of the Comptroller or Cudget and Accounting Officer. 
This procedure should give the Government maximum use of the funds. 

--A property manual has been written and distributed to the in- 
dividuals responsible for the control and accountability of 
personal property. tic believe this manual describes the property 
procedures sufficiently to the personnel utilizing the system. 

--An inventory of personal property 1~8s completed as of November 30, 1971. 
Tile property manual has estabiishcd an annual inventory date of 
August 31 and reqirires the inventory to be reconciled with the 
accountable records of the Property Unit* Tines e requireiilents , 
if followed, should serve to substantially reduce the number 
of erroneous property cards and thereby contribute to ,a more 
effective property nanaGement system, 

--Purchase orders issued by the Procurement Section are being 
routed to the Accounting Section for fund validation prior to 
sending ‘to the supplier. This should provide administrative 
control of funds to prevent over obligation for purchase orders 
issued by the Procurement Section. iie understand your staff is 
now working on a system of fund control. for the field offices 
which is to be implemented by July I, 1972. 

Other matters discussed with your staff and on which you may wish 
to give further attention are: 

1, IBWC does not have a payroll manual which is required by GAO’s 
Policy and Procedures Hanual for Guidance of Federal Agencies. 
On the subject of payroll, the manual states in part: 



‘*.A-?* -J-fit pu~Jlic&io]l of apcncy policim 2nd procedures in mnual 

forid 2nd the py2r naj.ntcnc'.nce eilcreof arc neccsS‘2ry LO 

pido the inclimduals resgonsiblc for carlying out the day- 
to-day activ.itics in a unifon:, and systcmtic mnncr. ***lt 

. 
v!e understx.l1d 'chat the payroll maT-lu,21 is to be coiJpl.etecl by 
July 1, 1972, 

2. At the the of our review LI3ivC maintained two sets of property 

cards containing the sam information, 

Our statistical sample of the property cards maintained in the 
Accounting Section showed <an crroi rate of 23,l percent. In 
projecting this error rate to the universe 05 1,706 property 
cards p we estimate a~proxinately 394 errors. Tine errors were 
of three types B (1) The quantity on the property card did not 
agree with the physical count requested by GAO. (21 The actual 
iocatio~l of the iten did not agree with the location stated on 
the property card. (3) Serial numbers of the property reported 
by the several locations did ilot agree with the serial nmibcrs 
on the property cards; therefore, we were unable to determine 
whether the property was located at another site or whether 
ICilC did, in fact, still have the property, 

tie understand the iqOVezber 30 inventory is being reconciled to 
Property’s set of property cards and the cards kept by the 
Accounting Section will also be reconciled to Property’s set and 
then des troycd o 

3. The salary cost of the Chief of Operation and l\lain’tenance (OW) 
and his secretary is accumlatcd in the OGFI Headquarters account 
and distributed quarterly to the four largest 0Gr.I projects e 
However, we were told that these two staff me&ers work on 
ali seven projects. 

We recomend that the cost of their salaries accmulated in 
this account be distributed equitably to all OQI projects on 
which they work D 

I’ie found that IWC had no one in the internal review capacity 
for the two years prior to our visit * Due to the sislificant aLlount 
of funds administered by your office ($6.8 million for the 2-year 
period) we believe you should consider the assigment of a full time 
internal auditor to assure the accounting and internal controls required 
by the’I;udgct and Accounting Act of 1950, 
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Sincerely yoursg 




